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 SDCCUI was registered with the Cooperative Administration Office (CAO) 

September 1961 and with the Bureau of Agricultural Cooperatives 

Development (BACOD) in 1973. 

 Changed name to San Dionisio Credit Cooperative (SDCC), re-registered 

with the Cooperative Development Authority (CDA) under the Philippine 

Cooperative Code (Republic Acts 6938 and 9520).

History

 The San Dionisio Cooperative Credit Union, Inc. (SDCCUI)  

organized on July 28, 1961, 28 founding parishioner 

members, starting capital of PhP380.00. 



 SDCC is one of the most successful cooperatives in the Philippines that 

clearly exemplifies a strong adherence to the principles of cooperative 

enterprises.

 SDCC management and operation is performed with strategies that 

allow its members to become the owners, the controllers, and the 

financiers of their own cooperative. 

 More than 50 years, SDCC has remained faithful to its operative 

philosophy that “the cooperative is about people more than money” 

and to the belief that “members are the true measure of success of 

the cooperative”.



 15,899 individuals as of December 2012

 Net surplus, PhP29.6 million in 2012

 To date, SDCC is considered as one of the oldest and biggest community-

based credit cooperatives in Asia. 



SDCC Goals and Commitments

 SDCC is a community-based cooperative for the purpose of meeting 

their economic, social, cultural, political, and spiritual needs. 

 SDCC was initially organized as a credit cooperative to provide access to 

affordable financial services that will help its members and their 

communities uplift their lives.

 The Cooperative now already providing insurance, education, 

healthcare, mutual aid, manpower services, and other social services. 



 SDCC provides multiple products and services to 

its members, does not want people to see the 

cooperative as a mere credit service provider. 

 More than a business, SDCC exists for a higher 

purpose, which is the full development of man in 

all aspects of life.

 SDCC an organization of people helping each 

other and providing services to address their 

needs because of love for one another and as 

children of God, with the aim of total 

development of man. 



 Total human development involves:

economic development -addressing the 

basic needs of the members

social development -by replacing “crab 

mentality” behavior with the true spirit of co-

operativism

cultural development -by nurturing the 

good manners and practices of Filipinos

political development -by being non-

partisan and choosing wisely the leaders of the 

nation

spiritual development -by operating the 

Cooperative with service, love, and compassion. 



Vision and Mission 
SDCC envisions to become “the innovative global cooperative leader, united in and 

committed to uplifting the quality of life of its members and their community.” In support 

of this vision, its mission involves the following:

1. continuous mainstreaming of consolidated efforts toward the empowerment of its 

members;

2. relentless strengthening of total human development as the foundation for 

innovative global co-operative leadership and environmental stewardship;

3. purposive development of leaders and staff with the proper values, required 

competence, global mindset, and spirit of co-operativism as exemplified by our founding 

fathers;

4. fervent support to one another to achieve unity of purpose with one mind and one 

heart; and

5. courageous leadership in the development of new products, services, markets, and 

technologies.



 In line with its vision and mission, SDCC aspires to achieve: 

(1) a well-informed and loyal membership conscious of and performing 

its duties and responsibilities, and actively involved in the affairs of the 

Cooperative; 

(2) a strong and properly functioning Pook-Tulungan (PT) system that 

would enhance the active and democratic participation of the members in 

the activities of their cooperative and their community; and 

(3) an enlightened and dedicated leadership willing and able to share 

its knowledge, time and effort for the welfare of the members, the 

Cooperative and the community, as a whole.



SDCC’s Brand

W – Will

I – Integrity

S – Serve

E – Efficiently, Effectively and Ethically

M – Morally  

E – Experienced

N – Nurturing

T – Trustworthy

O – Open

R - Responsive

http://sandionisiocredit.coop/sites/default/files/images/events/2012/october/08/004-wise-mentor-logo.jpg
http://sandionisiocredit.coop/sites/default/files/images/events/2012/october/08/004-wise-mentor-logo.jpg


SDCC’s Products and Services

 Savings Deposits, Time Deposits, and Alkansya
ko sa COOP

 Loan Services

 Mutual Aid Plan (Planong Damayan)

 Social Fund Loan Protection (Planong
Abuluyan)

 Pre-School/ Elementary/ High School

 Coop Healthcare Program

 Venues for Rent

 Manpower Directory Services

 Housing Project 1,2 & 3

 Appliance/ Product Financing

 Entrepreneurship Services

 Library

 Mailing & Bayad Center Services

 Medical, Dental & Other Health Services

 Cooperative Education for members, officers and 

leaders

 Cooperative Promotion & Assistance to other 

Cooperatives & Organizations

 Continuous Personnel Development Program

 Drugstore

 Door-to-Door Service (Tie-Up)

 Western Union Money Transfer (Tie-Up)

 Member-Dentists Accreditation

 Medical / Laboratory Examination (Tie-Up)

 Funeral Service (Tie-Up)



Organizational and Governance 

Structure

 Tripod of success factors behind the cooperative’s success that build its 

strong foundation as a cooperative – (1) enlightened leadership, (2) 

good management, and (3) members' active participation



Organizational and Governance 

Structure
Enlightened Leadership Good Management Members' Active 

Participation

Knowledge of the Coop's 

Vision / Mission / Goals

Transparency Attend Meetings

Adherence to Coop 

Philosophy, Values & 

Principles

Honesty Criticize Constructively

Leadership by Example Correct Reporting Give Suggestions

Commitment and 

Dedication

Updated Recording Vote for the “Right 

Leaders”

Delicadeza Concern for Staff 

Development

Patronize Services

Bottom-up Principle Going the Extra Mile Fulfill Duties and 

Responsibilities

Responsiveness to Change Practicing the 3 F's: 

Friendly, Fair, Firm

Vigilant



SDCC Organizational Structure



Account Management System

 Under this system, the Member Relationship Management Program is 

implemented.

 Its key objectives include (1) strengthening and sustaining the 

relationship of the Cooperative with every member in all aspects of 

human development; (2) guiding members to become responsible and 

productive citizens; and (3) strengthening the lending program and other 

services of the Cooperative for its members.

 With its Account Management System, SDCC hopes to deepen its 

relationship with the members of the Cooperative. 

 It also ensures to bring the services of the Cooperative closer to its 

members by expanding its “sphere of operation”. 



Social Audit

 Plays a significant role in providing satisfactory services to the members 

of the Cooperative. 

 Carefully conducts a social audit for the Cooperative based on a set of 

measuring tools developed by CDA. 

 Social audit is a procedure, wherein the cooperative assesses its social 

impact and ethical performance vis-à-vis its stated mission, vision, goals 

and code of social responsibility for cooperatives to be established by 

the Authority in consultation with the cooperative sector. Enables the 

Cooperative to develop a process whereby it can account for its social 

performance and evaluate its impact in the community and be 

accountable for its decisions and actions to its regular members (RA 

9520).



Social Audit

 SDCC conducts a systematic monitoring and evaluation of the 

practices, values, and importance and level of solidarity among its 

members, which also includes a review of the policies, programs, 

and activities of the Cooperative that affect its members. 

 The auditing is done through a questionnaire-aided survey.



“Place of Help” System

 Pook Tulungan (PT)/Place of Help system, the Cooperative adopts 

bottom-up principle of development, wherein improvement is initiated 

at community level based on the real problems and needs from the 

grassroots rather than decisions coming from the top management. 

 PT is the smallest organizational unit of SDCC composed of 30 to 50 

cooperative members within a geographical area. Its organization allows 

members’ involvement in the formal decision-making process in the 

Cooperative and for discussing the feedbacks, issues, and concerns of 

the members. 



“Place of Help” System

 The power of SDCC members is rooted in the PT. Through the PT system, 

the Cooperative is able to strengthen its connection with the members 

and the community, stimulate active member participation in the 

Cooperative, and promote cooperative education among the members 

and the community. It brings members together to help each other and 

grow together as one.

 All SDCC members are assigned to their respective PT units. PT members 

meet every other month to discuss concerns of the members and other 

matters affecting their PT unit and the whole cooperative. Each PT unit 

has its own PT leaders (Chairperson and Vice-Chairperson, Secretary, 

Treasurer, and Auditor) who are elected for a two-year term by the PT 

members. 



SDCC’s Democratic System

 The democratic system of governance of SDCC basically involves its 

members at three levels: (1) at PT level where voice of the members 

regarding their needs, concerns, and suggestions are directly heard; (2) 

at Representative Assembly level where members through their PT 

leaders participate in cooperative business decision-making and 

represent their interests in the Cooperative; and (3) at General 

Assembly level, where they practice their rights in choosing the leaders 

of their cooperative. 

 At all levels, members are given access to all information about SDCC 

and opportunities to get involved in the operations of the Cooperative.



Staff Development and Professionalization 

in SDCC

 SDCC is more than willing to invest in its present and prospective 
officers and employees, primarily in terms of education, capacity 
development, and professionalization. 

 In line with the mission of SDCC to strengthen total human development 
and to develop leaders and staff with the proper values, required 
competence, global mindset, and spirit of co-operativism.

 SDCC through Training and Development Department and Education 
Committee, implements several programs and conducts series of 
trainings and seminars to continuously enhance the knowledge, skills, 
and competency of its members who are serving as officers and staff of 
the Cooperative.



Staff Development and Professionalization 

in SDCC

Competency-based Education Program

-present and potential SDCC officers, PT leaders, and staff are given trainings to 

enhance their technical knowhow on their respective tasks and responsibilities.

-trainings range from very basic courses such as how to conduct PT meetings and 

how to take minutes of meeting to more complex ones such as financial literacy. 

Leadership Succession Program (Council of Leaders & Career Development), 

-especially designed to prepare potential future PT leaders and officers of the 

Cooperative through trainings so as to equip them with adequate knowledge and 

skills even before they assume any position and to enable a smooth turnover and 

flow of plans and programs of the Cooperative.



Staff Development and Professionalization 

in SDCC

Kooparalan Program or back-to-basics cooperative education

-for officers and staff to continuously inculcate in the minds and hearts of 

its member officers the cooperative values and principles and broaden 

their cooperative knowledge

-a number of seminars and workshops on cooperative leadership, 

competency mapping, communication skills, computer skills development, 

are regularly conducted to further capacitate its members as cooperative 

officers and employees.



Conclusion

 SDCC is just one of the many successful cooperatives in the Philippines 

that have put an extraordinary emphasis on members as the real 

measure of success of a cooperative. 

 SDCC is highly member- and community-oriented cooperative that 

primarily works for total human development of its members. 

 Its commitment to improve the lives of its members and their 

communities clearly defines that members are the main reason for 

SDCC’s existence. 



Conclusion

 In every decision and action that it makes, SDCC ensures that members 

are involved in the decision-making and action implementation of the 

Cooperative. 

 Its unique system of governance and management, guided by the 

cooperative values and principles, has allowed the active participation 

of its members in the Cooperative, which in turn, has honed them with 

the values of cooperativism and volunteerism.

 For SDCC, the success of its members is the success of the Cooperative. 

It is not about how much the Cooperative owned and earned, but rather 

how many lives it has changed for the better. Putting its members at the 

heart of everything SDCC does has indeed contributed to the 

Cooperative’s success.




