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The Philippines Rural Development Project

— A six-year project under the Department of
Agriculture (DA) that aims to establish a
modern, value-chain, and climate resilient
and market-oriented agriculture and
fisheries sector.

— |t partners with LGU and private sector in
providing key infrastructure, facilities,
technology, and information.




Background

After the six year period, outcomes would be:

At least 5% increase in annual real farm
incomes of PRDP household beneficiaries.

30% increase in income for targeted
beneficiaries of enterprise development.

7% increase in value of annual marketed
output.

20% increase in number of farmers with
improved access to DA services.




Background

Towards Inclusive Growth thru
Broad-based Rural Agro-industrial Development

COMMERCIAL SMALLHOLDERS — FULL MARKET
INTEGRATION
« Create efficient markets and value chains

» Address over-regulation and other distortions in
markets, reduce transaction costs

» Support regulatory and agribusiness reform, PPPs

SMALLHOLDERS IN TRANSITION — FARMS TO MARKET
LINKS

= Diversification into high-value activities

= Linkages to value chains

» Rural non-farm enterprises for income boost

= Risk management to withstand shocks

SUBSISTENCE FARMERS AND MARGINAL FISHERS -
FOOD SECURITY AND MARKETABLE SURPLUS

* Increase productivity, reducing vulnerability

» Improving services

» Diversify livelihood support

The World Bank




RDP is jointly funded by World
3ank, the National Government and
. the Local Government-.

« Total project cost is P27.48 billion
— P20.50 billion from World Bank
— P287 million from Global Environment Facility

— P3.579 billion from National Government

— P3.118 billion LGU equity




BPRDP and Region 02 (Cagayan Valley)

« Commodities for Cagayan Valley

— Onion - swine
— Garlic - mango
— Seaweed - dairy
— Swine - coffee

— Citrus (Mandarin)




CA for Mandarin in Nueva
‘ Vizcaya
» This gives the basis for identifying key

opportunities and constrains and the
needed strategic interventions.




Constraints and recommendations
identified from the VCA

Input provision
Production

Post-harvest

Marketing

End markets / consumer




EXisting producer groups with members
producing commodities, which are included in
the priority value chains and have potential to
increase their marketable surplus;

Farmer-groups identified in the commodity value
chain which have potential to produce
marketable surplus and demonstrate willingness
to voluntarily adopt clustering of growers and
forge contract marketing agreements with the
private sector;




fHow can Proponent Group
participate

* List of Proponent Group should come from

the directory of industry players
identified in the VCA.




he Malabing Valley
Multipurpose Cooperative

. A duly registered cooperative (Reg No.
9520-02005474)

560 members (336 males, 224 females)
Membership is composed of indigenous
people

504 are engaged in mandarin production as
their main source of income.




he MVMPC business
undertakings:

Relending
Agri-inputs trading
MVAT stalls leasing
Nursey

Tracking services
Training center
Mandarin marketing
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he MVMPC Proposed
Enterprise

1. Fresh mandarin marketing
2. Seedling production and marketing

Total amount to be financed: PhP19 487 869




It operated continuously since 1992
I't is managed by dedicated IPs
I'ts membership are IPs

Its management staff and members of
technical committees are mandarin
producers

It had been a partner with GOs and NGOs
operating in the mandarin producing areas.

Members of the coop collectively produces a
great percentage of mandarin production




’ Opportunity of the Enterprise

Import-substitution

Increasing consumption due to increasing
population

Presence of mandarin processing

For seedling, there is vast area for
mandarin plantation




Marketing Plan

Product - uniform quality mandarin fruits
— Poncan and satsuma quality seedlings

* Price - marked-up price

* Place - local markets
— Neighboring provinces and metro manila
— Supermarkets
— For seedlings, member-farmers




Marketing Plan

 Promotion
— Include mandarin in trade fairs

— Collaborate with LGUs and other
agencies

— Incorporate mandarin in tourism events
and packaging
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http://www.trekearth.com/gallery/Asia/Philippines/Cagayan_Valley/Nueva_Vizcaya/Kasibu/photo1238908.htm
http://www.trekearth.com/gallery/Asia/Philippines/Cagayan_Valley/Nueva_Vizcaya/Kasibu/photo1238908.htm






https://www.pinterest.com/pin/411375747183544537/
https://www.pinterest.com/pin/411375747183544537/

nterprise sustainability
strategies

 Develop production cluster supply base

— Quality, volume and timeliness
assurance




Area is hot within ancestral domain

Benefits the 560 members and other
prospective members

— Progressive cooperative

— Financially (patronage refund)

— Increased farm productivity

— Assured and better market for mandarin

— Mandarin farmers transformed into agri-
entrepreneurs

— Empowered IPs




Natural habitat - nursery area is classified as
agricultural while packaging house area is
classified commercial.

Hazard/Risk Assessment (Geo-hazard map)

Physical Cultural Resources - proposed
project sites have no adverse effects and will
not disfigure any structure or monuments
with heritage, archeological, religious,
aesthetic or cultural value
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