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Date Important 
event/Milestone

Nice to Know

September 30, 2006 The Cooperative organized in 
Sito Kansurok, Brgy. Tugos, 
Boac, Marinduque

Participated by ARBs, and 
DAR

The cooperative started with
thirty-five (35) members 

Most live in the isolated  
area of Sitio Kansurok, Tugos, 
Marinduque

Copra Trading- first 
cooperative business

Assisted by DAR.
It was bought from the 
members and the 
Cooperative delivered the 
copra in Lucena oilmill

After two weeks another 
thirty five (35) members 
joined the Cooperative

The Cooperative collected
Php 70,000.00 used for copra 
business.



Strengths Potentials Weaknesses Challenges

Availability of raw 
materials/copra

Warehouse not yet 
fully 
constructed/complet
e

some insect/animals
around the 
warehouse eat the 
stocks/inventory.

Market or Oilmill
available

Anytime we can 
transact with them

Transportation
Low pricing/oil 
millers control the 
price.

Members are 
producers of raw 
materials 
(supplier)

Twice or weekly 
delivery transaction 
possible

Insufficient funds 
due to high cost 
transportation

Competitors 





Date Important 
events/Milestone

Nice to Know

Year 2008 Start of Abaca Production Assisted by DAR, DTI, FIDA, 
LGU, Rotary Club, DOST, 
DOLE, Provincial Government 
of Marinduque

January 25, 2010 Officially registered  with
CDA (PD 9520)

Cooperative legally operating 
in Boac, Marinduque

July 2012 Started Partnership with 
NATCCO with MICOOP 
Program

Cooperative became 
stronger, area of operation 
opened in the municipality 
and province wide

October 1, 2012 Grand opening of TPMPC 
Savings & Credit services

Computerized bookkeeping 
software - Ekoopbanker
system/ Bank-like 
transaction, trained staff & 
officers



Date Important 
event/Milestone

Nice to Know

October 1, 2012 Grand opening of 
TPMPC Savings & Credit 
services

Coaching of the branch manager and staff 
through 1-week visit every month

MICOOP Office Allocation of  loan funds

Management and Staff hired and well trained

Area of Operation is Province wide

Installation of the  MICOOP Policies, 
system and procedures  





Strengths Potentials Weaknesses Challenges

Officers Commitment to 
make the Abaca 
Production grow

Limited Resources of raw 
materials
Land area- Buy in of 
member 

Production Site

Production cost not meet 
the cost of living
Manpower

Capacity to buy input in 
Marikina

Increase the volume 
of production

Low supplies of Raw 
materials Lack of improved 

Processing equipment 
and facilitiesTo Improve the skill 

of the member

LGU's  willing to support 
and finance  the Abaca 
Production

to transform idle 
land of the member 
into more 
sustainable 
agricultural land

Some granted 
machineries are not 
appropriate for the 
production



Strengths Potentials Weaknesses Challenges

Demand for abaca 
Fiber

To increase 
employment for the 
production

High production 
cost of labor 

Manual labor

Available 
machineries for the 
production

adequate supply 
needed to operate 
the machines and 
other production 
equipment

Manual processing

Isolated Area
Ideal for agricultural 
production

Vehicle is badly 
needed to transport
input and output of 
the production

Dirt road/rough 
road Farm to 
Market road



Abaca Products





Received grant from the 
Provincial Government  Php
250,000.00 for abaca 
production (2012). 



Received from the Boac Municipal Government 
Php50, 000.00 loan without interest for abaca 
production (2012).



Since 2008, the Department of Trade and Industry conducted trainings 
and seminars for abaca product and grants for abaca equipment for abaca 
production . As of 2014, the grant benefitted the following:

• Sholas na kahoy used for abaca slippers 
fitting

• Grinders of abaca product

• Provide Booth for local and national 
Trade Fair



In 2012, the Rotary Club of Marinduque gave a grant for one sewing 
machine used for abaca production.

In 2010, the Department of Science  and Technology gave a grant  amounting 
Php. 170,000.00, which was  used to purchase the following equipment for abaca 
Production;
• Rubber cutter
• 3 pcs. Of improvise hand stripping machine
• 2 pcs. Of cooking vat
• They also provide training for members to improve abaca production.



Provide contract for National Greening 
Program(NGP) in Sitio Kansurok, Tugos, Boac, 
Marinduque.



Provide continuous training 
and seminar for abaca 
production

Most of our member s benefited free seedling 
for coconut farming



Provide project/Financial 
proposal for abaca production.

Provide training and seminar for Natural farming to 
our member in Sitio kasurok, Tugos, Marinduque
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Internal Fund Generation

2006 2012 2013 2014 As of Sept.
2015

Savings Deposit 150.00 252,979.64 1,073,008.93 1,742,549.00 1,751,561.68

Share Capital 59,151.00 583,116.50 1,305,072.66 2,002,006.21 2,331,977.55



Loan Releases
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Outstanding Loan Balance

-

2,937,289.89 

8,398,679.65 

9,128,976.43 

8,133,445.25 

2006 2012 2013 2014 As of Sept.30,
2015



PAR 1

2006
2012

2013
2014

as of Sept.
30, 2015

0.00% 5.21%

40.26%
45.95%

38.93%



MICOOP

2006 2012 2013 2014
As of Sept.
30, 2015

REVENUE - 326,124.79 3,946,013.00 4,155,706.93 2,975,360.18

EXPENSES - 705,449.73 3,458,143.22 4,351,620.72 3,088,735.91

INCOME - (379,324.94) 487,869.78 (195,913.79) (113,375.73)
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Abaca Production

2006 2012 2013 2014
As of Sept.
30, 2015

SALES - 78,755.00 33,930.00 121,619.00 97,092.10

EXPENSES - 108,556.18 26,276.50 95,976.75 75,004.12

INCOME - (29,801.18) 7,653.50 25,642.25 22,087.98

 (40,000.00)

 (20,000.00)

 -

 20,000.00

 40,000.00

 60,000.00

 80,000.00

 100,000.00

 120,000.00

 140,000.00



Copra Trading

2006 2012 2013 2014
As of sept.

2015

SALES 493,443.00 1,182,361.0 1,532,148.7 1,522,809.8 549,671.97

ESPENSES 427,732.47 1,149,887.8 1,558,948.9 1,418,925.8 524,934.37

INCOME 65,710.53 32,473.20 (26,800.16) 103,884.00 24,737.60
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Asset

2006 2012 2013 2014
As of Sept.

2015

In Million 332,291.26 5,151,742.5 10,132,024. 10,374,250. 9,121,071.3
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1st Runner up

2014 Best in Technopreneur

(September 29, 2014)

OUTSTANDING CARP ORGANIZATION

Province of Marinduque

(November 24, 2009)




