ICAEM &) ICOOP

The Joint International Conference on Agribusiness and Cooperatives

THEME: The Future of Agribusiness and Cooperative Enterprises: Examining Local and Global Contexts

CITATION

Elmundo, Elizar M., Charly G. Alcantara*, Angelina G. Corneta, Leonida S. De Asis, Rioniel N. Ellacer, Rosalito A.
Quirino, Nelda R. Gonzaga, and Dennis T. Yamuta. 2015. “Needs and Design Assessment for Corn Production
Enterprise in Selected ARCs of Cagayan de Oro City & Lanao del Norte” Paper presented at the Joint International
Conference on Agribusiness and Cooperatives, Davao City, Philippines, 14-16 October.

OPEN ACCESS POLICY

This material was presented during a conference organized by the Institute of Cooperatives and Bio-Enterprise Development
(ICOPED), College of Economics and Management, University of the Philippines Los Bafios, and the Office of Research
of the University of the Philippines Mindanao. In support of the open access initiative, the organizers provide unrestricted
access to these materials to foment wider dissemination and exchange of ideas. Authors are encouraged to practice self-
archiving of their presentations for public use in a noncommercial repository. Copyright of this uploaded material remains
with its author. For more downloadable materials, visit http://ojs.upmin.edu.ph/index.php/supplements



] Needs and Design Assessment

for Corn Production
Enterprise in selected
ARCs of Cagayan de Oro
City & Lanao del Norte

Elizar M Elmundo, Charly G Alcantara*,
B&¥ Angelina G Corneta,Leonida S De Asis,

/.8 Rioniel N Ellacer, Rosalito A Quirino,

B Nelda R Gonzaga, Dennis T Yamuta




Introduction

Agrarian Reform Community Connectivity and
Economic Support Services (ARCCESS) Program
is an alternative model to boost agricultural
productivity and transform Agrarian Reform
Beneficiaries (ARBs) into viable entrepreneurs

Agrarian Reform Communities (ARCs) to serve as
focal areas for its projects and activities with the
training of the agrarian reform beneficiaries
(ARBs) and the provision of rural infrastructure

through its ARCCESS program




Introduction

Needs assessment and design assessment
is necessary to identify the opportunities
available in the agrarian reform area as well
as the needs and readiness of the ARBOs as
program recipient

Among the different ARCCESS sites,

Misamis Oriental and Lanao del Norte were
among the recipients of the said program.
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" Characterize farmers’ livelihood (including
gender roles) and agricultural activities such as
_crop management and practices
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Identify farmers’ constraints in production,
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processing and marketing of agricultural
products
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Strategize and present possible interventions
and opportunities to improve agrarian reform
beneficiaries productivity, net income and

l sustained livelihood i
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* 3 ARCs, 6 ARBOs (PTRISA, TTRISA, TFMP
— from the ARC of Pagalungan, Tagpangi & Taglimao;
ITARCMPC, TARBMPC-from Indahag & Taguanao ARC;
Palambu from Tubod LDN ARC)

v descriptive design using survey questionnaire in
gathering primary data

v Focus Group Discussion among ARBO leaders to
validate responses of coop-members

v Secondary data from DAR & MPDO




Results and
Discussion

v’ average age range is 41-55
ears old

v Males predominate in all
ARBO except IARCMPC and

Palambu females

redominated

v 50% attained High School th
other 50% were distributed
into college and elementary

level

v family size was between two to
five

Demographic Characteristics

of the ARBOs

v Farming is the primary source of

A4

income

NV

v Average land area of 1-3 hectares

4 major Crops grown are corn,

A4

coconut, banana, and root crops

v Majority owned the land they
tilled which is distributed into
CLOA, EP and small land
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Results and
Discussion

Economic Information of the ARBO

v 90% were self-financing and the other 10% sourced-out from the

cooperative

4 Average yearly farm income ranged from PhP30,000- PhP50,000

v’ cropping season is twice a year or in two

v Manual method of planting or the use of draft animals was the
most common method used

v Almost one-half of the respondents did not apply fertilizer in
their corn production

v cropping system used was mainly intercropping this was corn +

banana + coconut




Results and
Discussion

Marketing of Corn Product

» Majority sold their corn product as shelled and green corn

» wholesalers was the most preferred market outlet

» price was set by the buyer and is paid in cash

» main source of information for prices were buyers and other
farmers

Women’s Participation in Corn Production Activities

v Women had oreat participation in the production, postharvest
and marketing activities of corn.

v most common activity they did was marketing of corn

produce



Results and
Discussion

Resources mobilization

v’ Capital is sourced out from membership fees, monthly
and annual dues, savings and loans

v'money raised is used for its lending project, operating
sari-sari stores as well as capital for the buy and sell of
corn products




Results and
Discussion

Opportunities, Threats and Constraints in the
Adoption of Agricultural Technologies

Opportunities

Asssistance of NGOs presence of
and GAs (DA, DAR, investors/financier

LaI.ld. Bank, an.d s/ lending agencies
municipal agrarian like Asian Hills
and agriculture to Bank, FICCO, and

farmers) AimCoop

linkage of
a prospective PTRISA and
distributor of TTRISA to Anak
Tering Foundation
Incorporated

(ATFI) an NGO

for corn marketing
contract

organic corn to
organic livestock
and poultry

raisers




Results and Threats

Discussion

of produce, lack of capital, farm to market road which is not

1. Unpredictable weather condition, high farm inputs but low price . |
passable by vehicles

2. natural calamities i.e, flood, typhoon I

3. Presence of mining activities in the ARCs of Tagpangi and
Taglimao
LT T T AR T LI o

5. decreasing number of young farmers who could replace the

4. peace and order situation in Tubod |

increasing number of aging farmers




Results and
Discussion

Information and

Externalities affecting technology inefficiencies in

corn production corn production

- Over-all
Externalities Over-all Information and technology
1 Rank
rank
Lack of ital 15t
Unpredictable Ao =apTA :
o Insect pest and diseases 2"
weather condition 15t . :
Low production 3"
. - nd
High prices of - Lack of technical 4th
inputs knowledge
Poor accessibility SEe Lack of postharvest 5th
of the farm facilities
Poor soil condition 4th Poor seed quality (e
Land Tenure 5th Unstable price of corn g
security




Results and

Discussion

Knowledge-based Competencies

Interventions to Build the Capabilities and
Capacities in Agri-enterprise Management

Technology Needs

Production

Varietal selection

Fertility Management

Crop Protection and Pesticide
handling

Postharvest

Handling management

Disease and Pest Control

Grading quality

PTRISA, TTRISA,
TFMPC

1St

Over-all Rank

|IARCMPC,
TARBMPC

1st
2nd

3rd
2nd

1St
3rd

PALAMBU

1St

1St




Results and

Discussion

Knowledge-based Competencies

Technology Needs

: Marketing

Price information

Grading and Standardization
Market information

_Financial management
bookkeeping/ records keeping
feasibility study/business plan
project proposal making

PTRISA, TTRISA,
TFMPC

1st
3rd
2nd

2nd
3rd
1st

Over-all Rank

IARCMPC,
TARBMPC

1St
2nd
3rd

1St
2nd
3rd

PALAMBU

1st
3rd
2nd

3rd
2nd
1st




Results and Support facility intervention needed by the

Discussion

ARBOs
Over- all Rank '
Facility Needs PTRISA, TTRISA, § IARCMPC,] PALAMBU
TFMPC | TARB MPC

Production ' ' ' '
Farm implements (tractor, e 1st 15t
farm implements) | | | |
Sprayers ' 2nd ' 1t ' 9nd '
Soil Testing Kit ' 3rd ' 3rd ' 3rd '
Postharvest ' ' ' '
Mechanical drier ' gnd ' 15t ' 1st '
Solar drier ' Ist ' ond ' 9nd '
Sheller ' 9nd ' 9nd ' 3rd '
Marketing ' ' ' '
Hauler truck ' ]st ' 1st ' 1t '
Weighing scale ' gnd ' 9nd ' ond '



Results and

Discussion

Competencies

Enterprise Management

Facility Needs PTRISA,
TTRISA, TFMPC

Financial
management
Bookkeeping/
records keeping 3rd
Feasibility study/
business plan ond
Project proposal
making 15t

Over- all Rank

IARC MPC,
TARB MPC

PALAMBU

1st

| ]st 3rd




Conclusion

Lead ARBO

Favorable physical
environment, available rural

infrastructure
Nisin

Adoption of corn
production management
practices, gender

participation

Informational, technical,
market inefficiencies/
externalities

—

)

N

- i

|

Capability building

Enterprise
development

Marketing
technology

Common Support Facilities

Production and
post-production
technology

T

Competitive, sustainable
Corn Production
Enterprise

\/

DAR ARCCESS



Recommendation

DAR ARCCESS should
consider the identified needs
of the ARBOs on financial
management, marketing
management, corn
production and technical

management, Project

management

DAR ARCCESS should tap
the Identified lead ARBOs

in establishing a Corn

DAR ARCCESS should

consider providing

interventions on capability

Production Enterprise building on enterprise

development/ financing and
common support facilities.



Thank You for listening...



