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Objectives

* This study aims :

* to portrait the development of cooperatives in
Indonesia and

* to develop a national level cooperative
development’s strategies.



Methods

* This study was conducted from June 2013 until
February 2014.

* Data was collected through several approach
including desk study, in-depth interview and
focus group discussion (FGD) involving
cooperative’s leaders and policy makers in both
local and national level.

e Collected data then was analyzed using content
analysis, fishbone and mind mapping, SWOT
analysis, then followed by architecture strategic.



Cooperative development 2003-2012

250,000

194,295
200,000

139,321
150,000

100,000 GF.;.?.—J—.
' 65,986
,800 '

50,000 W

44,661

0

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
=¢=Total number of cooperative =ll=Active =>¢=Non active

Figure 1. Trend of cooperative development in Indonesia
Source: Ministry of cooperatives (2013)



Distribution

Distribution of cooperatives
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Gambar 2.26. Distribution of cooperatives 2013

Source: Ministry of cooperatives (2014)



Type of cooperative
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Memberships
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Figure 2. Total member of cooperative Figure 3. Average member per cooperative

Source: Ministry of Cooperative (2013) Source: Ministry of Cooperative (2013)



Member participation
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Figure 6. Contribution of member in cooperative

Source: Ministry of cooperatives (2013)




Economic performance
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Figure 4, Business performance of cooperative in Indonesia

Source: Ministry of cooperatives (2013)
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Figure 5. Average business performance per cooperative
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Strategic formulation of cooperative
development in Indonesia

* This strategy is designed to address the
developmental needs of both existing and
potential co-operatives.

* This includes primary co-operatives, unions
and federations, as well as key support and
regulatory actors in the co-operative
movement in Indonesia.

* The Strategy focuses on all types of co-
operatives.



Strategy formulation process

The process of strategy formulation is started with
environmental scanning include internal and external
Issue.

External involved economy condition, social and
cultural that afect the development of cooperative.

Internal issue invovling stakeholders analysis related to
coopertive development both direct and indirect.

Followed by strategic issue identification as a baseline
for cooperative strategy formulation.

The next process is to design vision, goal and
strategies.



SWOT Matrix
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Figure 9. Internal-external strategic issue of coopertive development in Indonesia




STRATEGY DEVELOPMENT SCENARIO
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Conclusions and policy implication

 The development of cooperative was heavily relates to
the poverty eradication.

 Member of cooperative should be not limited to
marginalized people but also for “the have” to create
their better living.

 Rebranding cooperative and creating young cooperative
entrepreneur is much challenging as response to the
demographic bonus which is predicted will occur in 2025-
2035.

 Government intervention is still needed in the
development of cooperative in Indonesia, especially to
provide enabling environment for cooperative to grow.



Thank you
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Gambar 2.5. Proporsi Usia Penduduk Indonesia



