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fish stocks  and 

coral cover

Desired behavior of Local  fishers:  

 fish  OUTside  Fish Sanctuary   

 use only hook & line in Buffer Zone

BIODIVERSITY

CONSERVATION



.  8,900  ha mun. waters

 4 coastal barangays

 13 ha-Fish Sanctuary

BRIGHTSPOTS



CAGANGOHAN FISH SANCTUARY

City  Ordinance  03-03  and 14-12
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management  body

How and where to catch   
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Fish everywhere
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Rare’s THEORY  OF  CHANGE   
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Rare Model, adopted  from Prochaska (1979) Stages of Behavior Change
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Quantitative Data  (KAP)

Qualitative   Data

 Focus-Group Discussion

 In-Depth Interview

 Observational  Research
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SOCIAL MARKETING +  GOVERNANCE 

ENFORCEMENT      AND    MONITORING 

M E T H O D O L OGY

Pre-Campaign,  Campaign Period  and Post -Campaign



PROMOTE  BRANDING
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FUN
STRUCTURES

HARDWORK

BUILD  KNOWLEDGE  AND  ATTITUDE

Material Pre - Testing

Billboard
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TALK  TO FISHERS  HEART  TO HEART

CALENDARS

FISHERS’ HATSPRE-TESTING



CREATE SONGS, DANCES & MURAL 

PAINTING
PANABO  PRIDE  SONGS

MURAL PAINTING
PRIDE NOTEBOOKS



FUN
STRUCTURES

HARDWORK

BRING LOVE  AND INSPIRATION

FISHERS’ VALENTINE CELEBRATION

Fishers’ Dinner Dates



BRING  PRIDE and FUN  

DANGGI and  BANANOY



STRENGTHEN   CONSTITUENCY

Students

Fishers



FISH SANCTUARY

GUARD HOUSE

STRENGTHEN  LAW  ENFORCEMENT

LOGBOOK ENTRIES



ESTABLISH  MARKER  BUOYS  

Marker Buoys and Banners



Creation of  Mgt. Plan

Creation  of  ManCom

ENGAGE  KEY  INFLUENCERS

TO IMPROVE

GOVERNANCE

Parish Priest

Mayor and Barangay Captain
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Baseline   47.6%

Post-Campaign 71.1%

Baseline 35.1%

Post-Campaign 45.9%

BC – Fishers  no 

longer fish  in the 

Core Zone   

BC - Fishers   use 

hook and line in 

the Buffer Zone  

STAGE OF CHANGE



ENFORCEMENT , MANAGEMENT & GOVERNANCE

GOVERNANCE, ENFORCEMENT AND MANAGEMENT
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Social Marketing and Barrier Removal activities

contributed to:

o Increase in Knowledge, Attitude, Interpersonal

Communication, Barrier Removal that resulted

to increase in desired Behavior Change
(Fishing outside the Core Zone and Use of Hook and Line

in Buffer Zone)  

o Increase  in desired  behaviors (Fishing outside 

the Core Zone and Use of Hook and Line in Buffer Zone)

led  to reduction of threat  but did not increase

the Conservation Result  due to  other 

threats present in the area. 

o Strong  Capacity  and Constituency  was built during

the   Campaign Phase

SUMMARY  & CONCLUSIONS



The Pride Campaign  through Social  Marketing

BUT it did not improve  the Fish Stocks and 

Coral Cover   due  to other threats in the area. 



NEXT STEPS:  

Sustain Panabo Pride 

Campaign and Replicate  

the 

Pride methodologies in    

neighboring  LGU- MPAs  

in Davao Gulf, 

Mindanao,  

Island,  Philippines.

Rareplanet.org  Panabo for Sustainable Fishing 

Panabo City Pride Campaign  FB page
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