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About CBE

The development of community-based 
enterprise (CBE) is recognized as a 
potential strategy for the promotion of 

entrepreneurship and enterprise 
development in the countryside.

About CBE

The CBE  refers to an enterprise that is 
conceptualized, operated and managed 
by the community as entrepreneurs with 
its members working together as owners, 

managers, employees, suppliers, and 
clients towards a common goal of 
providing goods and services as well as 
supporting their livelihood. 

About CBE

• CBE develops as the community responds 
to various opportunities provided for by 
new technology, products, processes, 
resources and markets. 

• Members with existing enterprises are 
mobilized either as supplier of raw 
materials, service providers, or 
consumers, thus in one way or another 
contributed and benefited from the CBE.

About CBE

• A coooperative enterprise could not be 
considered as a CBE if the members are 
not involved in the business other than 
patronage of the services of the 
cooperative and participation in the 
meetings and assemblies. 

• The transformation of a women 
association and cooperative into a 
community-based enterprise is the 
subject of this case study.  
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Pinagdanglayan is a 
barangay in Dolores, 

Quezon.

The Pinagdanglayan 

Rural Improvement 
Club (PRIC) started as 

an association of 
housewives in 1986 as 
a part of the strategy of 

the Department of 
Agriculture (DA) to 

organize agricultural 
communities.

The first project identified was the 
processing of peanut brittle, peanut 
butter and instant salabat. 

Women members were involved in 
the supply of raw materials and 
processing of ginger for “instant 

Salabat” or ginger tea. Processing 
were done by group of women in their 
homes.

processing of peanut products did 
not progressed because most of the 
raw materials used are not produced 
from the community 

The PRIC decided to organize as a 

cooperative and was registered at the 
Cooperative Development Authority  in June 

16, 2000. 

• CDA Reg no. 95020-04002265

• BFAD LTO No. RDII-RIV-F-2974
• BIR Reg. IRC 000468142

• DOLE Reg. No. 301
•DTI - 00454920

Ginger products
• Ginger Tea
• Ginger Tea with honey

•Ginger tea with malunggay
• Ginger Tea with Oregano
• Ginger Massage Oil

With good market 

opportunities for instant 
salabat and the availability of 
support from the local 
government and the national 
government agencies, the 

instant salabat enterprise 
was sustained. 



2004 – DOLE provided PhP 52,288.75 as 
grant for operating capital particularly 

for the procurement of raw materials

2008 – the Local Government of 

Dolores, Quezon provided 
a soft loan of PhP500,000 
for the purchase of  

Juicer, grinder and other 
equipments

• The Department of 
Agriculture also 
provided a soft loan of 
PhP 300,000 for 
testing and analysis 

of products in 
connection with the 
application for FDA 
registration

• 2011- DOLE provided PHP 506,100 soft 
loan to support the contract growing 
scheme. Currently, there are 17 members 
involved. The PRIC MPCI provide the seed 
pieces and organic fertilizers while the 
grower provide the land and labor. Harvest 
are to be shared 50:50.

• 2012- Ongpin Foundation provided a grant 
for the design and production of packaging 
and labels.

The cooperative has an 
existing contract with 
Prominex Ventures to 

supply 500kg (100 packs 
of 5 kg) of finished 

products per month.

The partner enterprise 
then used their brand 
and market them to 

various outlets such us 
Mecury Drug and Seven 

Eleven

Market 

Distribution

• Cavite

• Laguna

• Batangas

• Rizal

• Quezon

• Coletts Pasalubong
• Forest woods

• Villa Escudero
•DTI Lucena
•Kamay ni Hesus

•Kamayan sa Palaisdaan
•Sariling Atin Pasalubong
• Mortilla
• Divina’s Pasalubong

• Elvie’s buko pie
• Rhea-Nicole Pasalubong
• Coleslaw-Isdaan

• JML’s Dilicacies
• San Juan Pasalubong Center

Aside from Ginger 
Tea processing, 
PRIC MPCI also 
provide savings 
and loan, 

consumer 
products, food 
catering and rental 
services to its 
members.



THE ORGANIZATION

The PRIC MPCI 
has 119 members 

and expanded to 
other barangays 
of Dolores, 

Quezon.

There are already 
28 male members

Total Asset: 
PhP2.5 million

RECOGNITIONS

• 2006 1ST Place- Regional Gawad Saka

• 2007 Best OTOP Provincial level

• 2007 Best OTOP Regional Level

• 2007 FINAT International Label 
Competition

• 2009 Most Promising OTOP SME 
Provincial level

• 2010 DOLE Kabuhayan Awards 
(Regional Awardee)

PLANS

• Develop peanut-based enterprises from the 
production of raw materials to processing and 
marketing

• Participate in trade fairs and other expositions 
for product promotion

• Explore the potential of Gabing San Fernando 
and sweet potato for food and feed products

• Upgrade processing equipments and facilities

• Enhance processing and marketing system
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ENHANCING THE ROLE OF PRIC MPCI 
AS A COMMUNITY-BASED ENTERPRISE

INSIGHTS
• Cooperatives can have more impact if its 

business supports members enterprises
• Start with what the community already 

have
• Public-private and private-private 

partnership is necessary for the 

sustainability of community-based 
enterprise

• Partnership with other private enterprise 
will broaden market base

Everytime you drop by Dolores Quezon, always 
bring with you a basket full of Pasalubong


