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INTRODUCTION

= School cooperative was first introduced in this country
since 1965 from the bright idea of YM Prof. Royal Ungku
A.Aziz through the establishment of University of Malaya
Bookshop Cooperative.

= Most of the schools cooperatives are consumer
cooperatives. Consumer Cooperative at the school is to
inculcate thrifty nature and developing entrepreneurial
skills among students.
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= To identify factors that influence the success of
the cooperative as a measure of competency
elements.

= To measure the level of competency and
competency gaps between Boards.

PROBLEM STATEMENT

= Teachers are given the mandate to hold positions
as a Board are still subject to the liability
provisions of the Ministry of Education.

The question is, how much could the Cooperative
Board comprising school teachers could take up
the responsibility and burden of other duties
other than teaching.

LITERATURE REVIEW
COMPETENCY

= Dubois (2004) says competency is owned by the

individual characteristics used as appropriate and
consistent in order to achieve the required
performance. Features include knowledge, skills,
and aspects of the self image, social motives,
personality, mindset, mindset and way of thinking,
feeling and action.

) = Yong (2005) also says competency is the attitude

and ability that allows an employee to complete a
task properly.




LITERATURE REVIEW
BOARD MEMBERS COMPETENCY REQUIREMENTS

. Dimensions of Organizational Context
. Dimension of Education

. Dimensions of Interpersonal

. Dimension of Analytical

. Dimension of Political

. Dimensions of Strategic
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RESEARCH METHODOLOGY

= Must be in operation for five years and above, and
have income-generating economic activities of
cooperatives.

& = Questionnaires were sent to all 100 cooperatives.

Grade A schools had been chosen by stratified
random sampling.

= Each cooperative is provided with six copies of the
questionnaire and to be filled by six Boards.

= The researchers had appointed one of the Boards
as enumerators to collect the required data.

RESEARCH METHODOLOGY

= 18 competence factor required by Board and
Board’s competency achievement.

= Using a scale from (1) Extremely Unimportant (4)
Extremely Important. The level of competency
achievement of the Board are measured using a
scale from (1) Highly Skilled to (4) Highly Skilled.

= 600 questionnaires were sent and 586 were
received and used.

FINDINGS

RESPONDENT PROFILE
= Regular Board members in school cooperatives (53.2%)
= Female teachers holds position as a Board (74.4%).

¢ " Aged 21 to 40 years (58.4%)

= Bachelor and above (96.1%) and taught mathematics (18.8%)
and teach in the morning session (84.5%).

= Co-curriculum activities (67.7%) were involved with the
association / club.

' - 54.6% had held the position for three years or fewer as a

Board and 68.9% are appointed or nominated by the school
and willing to remain (60.6%)

= Teachers who served as Board more than half did not
receive any remuneration / allowance during the current

FINDINGS

RESPONDENT PROFILE

Never attend courses and training directly related to the
cooperative at MKM, SKM or in other places (80.2%, 70.8%
and 93.5%).

Most of them just follow the courses and training of
ANGKASA from 1 to 5 courses (56.5%).

Undergone training courses related to the management and
administration of cooperatives (53.4%)

To participate in other courses in the future such as
management and administration of the cooperative,
information technology, personal development and
motivation and job functions (eg project management,
product marketing) (35.5%, 35.3%, 33.8%. 30.4%).

position (58.5%) 10
FINDINGS

Competency Factors (Needed) Mean
Financial management 3.62
Self-discipline 3.60
Time & work management and the willingness to 3.59
accept the responsibilities
Business management 3.56
Understanding the laws of the society, 3.51

=% understanding of cooperative governance rules,

willing to change and has entrepreneurs
characteristics

Emotional stability 3.49




FINDINGS

CONCLUSIONS

= The result of the study shows the level of competency
among Board Members has a gap that means they have
low competency in discharging their duties as board
members of school cooperatives.

= This study indicates that although the teachers are
educated, but when they are given the responsibility in the
field of co-operatives, their knowledge is very shallow and
should be given a lot of exposure because they are the
leaders of the cooperative.
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