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DAR, DTI, CDA, DA, DOST, UPLB, 
PITAD, Social Action Center (Diocese of 
San Pablo)

Provide training, lectures
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PCA Provide fertilizer grant

CDA, PCA
Conduct dialogue with key 
officials

PCA, DA Provide seedlings
DENR Conduct tree planting to avoid 

landslide in the community
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LGU (Barangay) Allow the use of vehicle, the 
cooperative only shoulder 
gasoline expense

LGU (Municipal), PITAD, PESANTE Patronize products of the 
cooperative

LGU (Provincial) Provide needed tarpaulin and seed 
money for the purchase of coco 
coir

PITAD Assist in marketing tie-up
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Existing 
Infrastructures

Condition Improvement 
Needed

Actors 
(agency, 

organization, 
individuals)

Knowledge  & 
Skills Needed

Training Shed Needs major 
improvement

Flooring, 
fence

DAR Linkaging/ 
networking skills 
for fund sourcing 

Machineries: 
1 mini DM
1 TM
1 CM
1 bio-log
18 manual TMs

In good 
condition 
except for the 
twining 
machine

Twining 
machine –
needs to lower 
horsepower

DOST Knowledge on 
the parts and 
operation of 
machines
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Share capital from members No Solicitation being done for every activity 

of the Cooperative (General Assembly 
Meeting, product promotion, etc)

DAR No Linkage to avail of grant

Social Action Center-
Diocese of San Pablo City

No Prepare resolution

Land Bank of the 
Philippines (LBP)

No Loan

Provincial Government No Solicitation

United Coconut Planters 
Bank (UCPB)

No Accreditation to avail of loan
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Natural 
Resource Base

Who Controls Who has Access 
(right to use)

Support  
Services or 
Activities to 

Maintain 
Productiveness

Land Farmers Farmers Training
Forest Barangay LGU) All Monitoring done 

by BAFC
Wildlife None All Protection
River None All Cleaning
Spring Barangay LGU  All
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