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Introduction: ILO and co-ops
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International Labour Organization (ILO) ‘fL\*m,

The oldest UN specialized agency since
1919 responsible for world of work issues

187 member states

4 strategic objectives: standards, B evelomien GLIALS
employment, social protection, social
dialogue

4 pillars of the Decent Work Agenda:
employment creation, social protection, —
rights at work and social dialogue i i

A custodian of SDG 8 ﬁ/‘

DECENT WORK

A better world starts here




ILO and cooperatives a3 10D,
From its creation, the ILO has recognized the
importance of cooperatives as a means of
implementing its mandate to achieve social
justice and full employment

It remains the only specialized agency of the UN
with an explicit mandate on cooperatives

It has a Cooperatives Unit since 1920

The ILO Constitution gives cooperative
organizations a consultative status



History of cooperatives in the ILO  {id (D)
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1919
1920
1937
1960
1966
1971
1998
2002
2004
2010
2012
2015
2016

Albert Thomas, a French cooperator became the ILO’s first Director

Establishment of the Cooperative Service at the Office

The first ILO “technical assistance” project on the development of farmer cooperativesin Morocco
Expansion of technical cooperation projects on cooperatives

Recommendation No. 127 is adopted (only for developing countries)

Establishment of COPAC by ILO and FAO

ILO’s Decent Work Agenda is launched

Recommendation No. 193 is adopted (applicable for all countries)

ICA and ILO sign a Memorandum of Understanding under the MDG framework

The first ILO/JCCU study tour for African cooperative leaders

UN International Year of Cooperatives

ICA and ILO sign an MoU to advance the 2030 development agenda via cooperatives

International Cooperative Summit adopts a statement to the UN on cooperative movement commitmentto
achieving the SDGs including through the SDG8



Ariel Guarco meets Guy Ryder: o m

strengthening historic ties between ICA & ILO
Cmp Eﬁ:{;ﬂ "k’ \\Q International
V v ak ’OUF
g , . "‘,'}'y iﬁ\l‘géy (L)rgbanizatlon

- 09 May 2018



ILO Promotion of Cooperatives dy 10D

s
Recommendation, 2002 (No. 193)
Recommendation No. 127 only focusses on a @
developing countries and the enterprise £ ==
nature of cooperatives was underemphasised “_j"ff ab Sates § o Am

V‘}J‘ Iu VeSS B Irtt*namalal)txnsu ndards IlUCoqx

Recommendation No. 193 applies to all types ﬁg Recommendat|0n193 g

wope Pmcuples
é ""e"‘ - ‘E Employers organtzations

and forms of cooperatives in all the sectors of
the economy

Recognizes the ICA cooperative values and
principles : _ﬂ
Provides guidelines on the role of Promoting cooperatives
governments, employers’ and workers’ A iemation aitie LD
organization to create enabling environment Reconjieiation No. 193

for cooperatives




ILO Cooperatives Unit oy 10D

* |LO services on cooperatives and other social
and solidarity economy enterprises (SSEEs)
are managed through the COOP Unit in the
Enterprises Department

 COOP Unit services ILO constituents directly
or through ILO’s enterprise specialists in its
field offices in close partnership with

cooperative and SSE movements I LOC@P

ilo.org/coop



New standard for co-op stats adopted gy 10D
under the Philippine chairmanship
The International Conference of Labour
Statisticians adopts guidelines on
statistics of cooperatives

On 18th October 2018, the Guidelines concerning Statistics of Cooperatives were
adopted at the 20th International Conference of Labour Statisticians.




oy

|. Disruptive Technologies and

the Fourth Industrial Revolution
impacting the Philippines
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Q) What are the two sources of disruption
that are affecting the future of
the ASEAN economies?



“Global value chains are continuing to shift, Sy m
especially from East Asia, but also increasing o
reshoring... New technologies are disrupting and

fostering a technology-based model of production,

challenging especially the region’s SMEs.”
[WEF (Sep. 2018) Shaping ASEAN’s Future Readiness]
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“Can ASEAN Turn Geostrategic

“Trade war and costs speeding shifts and Technological Disruption

of production to ASEAN and USA” into Opportunity?”
‘ [Next Big Future Sep. 21, 2018] [Project Syndicate, Sep. 4, 2018]‘.\

Reshoring Initiative

Bringing Mimufacturing Back Home




WAGE WORKERS AT HIGH-RISK OF AUTOMATION p

IN KEY SECTORS IN ASEAN-5 x@ m'
SIMULATIONS ON JOBS SUSCEPTIBLE TO DIGITALIZATION SRS
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[ILO (2017) ASEAN in Transformation: How technology is changing jobs and'hterpds]
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“Recent changes put the competitiveness paradigm of
low-cost manufacturing exports
as a means for growth and development
at risk. ”

“The quality of labour and higher productivity
will be the new source of production advantages.”

[World Economic Forum and A.T. Kearney (2018) Readiness for the Future of Production Report 2018
and
World Economic Forum and A.T. Kearney (2018) Shaping ASEAN’s Future Readiness]



Philippine manufacturing labour competitive @}m

Average daily wage cost for Annual manufacturing Average daily AL JUSTICE
a manufacturing employee, labor productivity, output/iwage,

$ per day $ thousand per employee &8, $
A

Vietnam

Singapore 148 5 104 .8

Thailand

Indonesia

Malaysia

China

Philippines

[McKinsey & Company (2018) Industry 4.0: Reinvigorating ASEAN Manufacturing for the Future]



Q) Is Philippines adapting to Industry 4.0?
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“The recent assessment report of WEF
showed that Philippines has a low level of
readiness for future production ”

[Asec. Aldaba, DTI, quoted by the Philippine Information Agency on May 17, 2018]



PHL belongs to the “legacy” countries category i

Hong Kong SAR
Australia
New Zealand

Small/
Simple
Structure of
Production
Bangladesh
Cambodia
Indonesia

Vietnam

Favorable Drivers of Production

i

Vg

-

VN
Singapore
High-Potential Leading Malaysia
Limited current base Strong current base China
Positioned well Positioned well Ja pan
for the future for the future
Large/
Complex
¢ » Structure of
Production
Nascent Legacy
Limited current base Strong current base India
At risk At risk epe .
for the future for the future Phl"PPlnes
Thailand

h 4
Unfavorable Drivers of Production

[World Economic Forum and A.T. Kearney (2018) Readiness for the Future of Production Report 2018
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Philippines geared towards Industry 4.0 o} m

SOCIAL JUSTICE

DOST gears up for Industry 4.0, launches SETUP 2.0 SOCIAL JUSTIC
at S&T Week

PASCN

INDUSTRY 4.0:
HOW INTELLIGENT MACHINES
WILL TRANSFORM EVERYTHING

SYMPOSUM ON
DISRUPTIVE TECHNOLOGIES:
Opportunities, Challenges,

WE KNOW. and Risks

8 Gctober 20
&F Menry Sy 5o Mall, UP Bisnitacn
Olobad Cry. Taguag

EU Manufacturing & Industry 4.0
' Business Mission to the Philippines
(inc. Assembly and Services) AMCHAM PHILIPPINES

... ‘FUTUREOFHR = AN PPN

Brebensing Dinruptive im

ﬁﬁ Technology Pri

The Fourth Industrial Revolution

mi ) ‘ I (FIRe): An Overview
Wpusmy 4“ = Philippine Inclusive Innovation g -
= I Industrial Strategy (i°S) | '

© .- ) 7 /

Recalibrate or Reinvent? .° B ' . " ) ey ras st
The Impact of Industry 4.0 and ce. " ‘ dtl
Demographic Change to ®e.. s oos' S oo o a6t ForgAnutla i 89 PV
ASEAN’s Economic Integration and : ...o."'. ’
the Philippines o * e%,
PP FILIPINNOVATION AND R
. s tor TR R - 1.

GEARING UP THE REGIONS FOR INDUSTRY 4.0 y 122 - 23 August 2018
Warkt Trode Caveni Matra Mardia, ShIppnes



Firms working on Industry 4.0 in PHL oy 10D

LOZATECH 360

AUGMENTED AND VIRTUAL REALITY SOLUTIONS FOR BUSINESS

(3)7_VR ARCADE AND EQUIPMENT

221, VR TRAINING & EDUCATION

AE537 VR CONSULTANCY

1 VR DIRECTORIES

r'anmdusgnd pE\ﬂ:.

automationr



Nascent but vibrant startup scene in PHL oy ()
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Philippines FinTech Startup Map 2017 A
Parnitnce Biochciain' [ Gourpaiocn’ | Atemetive Foance. * QOver 200 startups
W Rebit B ' eCompareio... | () pwmeecs . Lendr ) KNoen [PwC (2017) Off to a great start:
a Money S . V, P Uploan The Philippine startup
n sendah ® >3 ¥4ICnoose.ph gzm (o)} R investea A lend 1) ecosystem]
—— iMongy || ‘o -~ mwesar billease FUSE® = i
|~X} Warke '\tg Gave  oansolutiens.ph (& balkboyad ¢ 60+ FInTeCh Sta rtu pS

[Philippines FinTech Startup
Report 2017]
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Blockchain is here, disrupting banks and others ﬁ@vm

W
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Blockchain Association of
the Philippines established

“‘'SWIFT is Expensive’: Major
Philippine Bank Taps IBM for Japan
Blockchain Remittance”

mswrance

// / ‘\\@“ “Ateneo, MediXserve launch 1st university-
aﬁ = . A based blockchain research center”

Wftastecteres - E1Czeovidan
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Il. Future of Work challenges & opportunities
related to disruptive technologies



“There is growing dissatisfaction with the increases
in the precariousness of the labour market ”

[New Economics Foundation (2018) A Better Gig]



Precariousness & other challenges remain in PHL labour market
despite the high growth and the decline in vulnerable employment

Job-slow growth (job-less growth in 2017)
GDP and employment growth (in percent)
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Growing precarious employment

Large informal employment
Informal employment (in percent)
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High youth unemployment & NEET rate
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- Continuing
reliance
on OFWs &
remittances

Employees in precarious employment (in thousands) Youth unemployment and NEET rates by region (in %)

Total private employees in
precarious employment:
6.003 million

34% of private employees
357 350
95II I Ih“uslll67
&

\\\\\V%NQQ\\\\\\:r#*.,g\
G“"-“*

1276 milken unempleped yousth

4439 milken NEET

b unemplocyment rate

B NEET ritu

NMLO (2017) Decent Work Countrv Diagnostics
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The technology and jobs analysis “coincided”
with the “job-less growth” of 2017

Job-slow growth (job-less growth in 2017)
GDP and employment growth (in percent)
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[ILO (2017) Decent Work Country Diagnostics
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WAGE WORKERS AT HIGH-RISK OF AUTOMATION IN ASEAN-5
SIMULATIONS ON JOBS SUSCEPTIBLE TO DIGITALIZATION

I Viet Nam 70% (highest rsk)

Viet Nam B camvodia 57%
%
B 'ndonesia 56%
Philippines '
Thailand 49% 2 Philippines 49%
44% Thaitand 44% {lowest rsk)
Cambodia
57%
Indonesia
o,

N, i s

[ILO (2017) ASEAN in Transformation: How tecm\ologﬁ changlngjobs and enterprises]
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Q) Can the retrenched workers due to technology
catch up with the increasing requirements
in the jobs of tomorrow?



The contractualization regulations come to co-ops i m
L Sesad o
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Growing precarious employment SOCIAL JUSTIC
Employees in precarious employment (in thousands)

Total private employees in
precarvious employment:

6.003 million
A% of pci\ ate employvees L " . -
|w||| M
IWM[ TUALIZAT TIoN

3 > A
b\\\\‘ b\.\\\\\\-»#a,\\\\{\\x

(,

M MK

[ILO (2017) Decent Work Country Diagnostics

Mapabliv of 1as Philippinas
A DEPARTMENT OF LABOR AND EMPLOYMENT

DEP ARTMENT EXECUTIVE ORDER NO. 51
IMPLEMENTING ARTICLE 106 OF THE LABOR CODE OF THE
PHILIPPINES, AS AMENDED, TO PROTECT THE RIGHT TO
ORDER No SECURITY OF TENURE OF ALL WORKERS BASED ON SOCIAL
. JUSTICE IN THE 1987 PHILIPPINE CONSTITUTION

174



Blockchain traceability in your smart phone

A grassroots approach to proving fair pay with Fairfood

nut shown i Euros

N
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Together with Farfood, we used blockchain technology in creating a grassroots approach for
proving far payment n coconet trade. How did we do this? Frast we enabled 55 farmers from
Yogyakarta, o town on the Ibdonesian siand of Java, 10 coanact with Provenansce soRware via
SHS. We then ntegrated with Farfood's giatform, deagning a proo! of paymenst mechamam 10
verify and display a visual represéntation of farmers receiing the Living hcome Premum (LP) for
ther harvest, The premum is derived from the Unted Natons formula for lvng wage, which
considers boation, tamidy size, and modes of transport, %o determing o satafactory iving wage per

IAIRROOD O 0=

Asjo Wiynd is 0ne of 35 farmers who S00K part in 2 joint efort by Fairfood and Provensnce io
gvove A pay with blockchain lechnolegy

1 Ihe togunr sales pr 3 strast to Sed out what & farmer recetvas for the
poods they sroduce. Our wark witt Duich NGO Farfood brngs greater tranaparency %o the
cocenut ndustry, usng blackchan 1o grove tar pay.

=

o -

Fof (Proof of Payment) wed, cispleying the Living

Premium verified by Fainfood, and

powered by Frovensnce blockthakn fechnoiogy



Blockchain for worker rights initiatives oy m
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Food Supply Chain

Brewing blockchain:

Tracing ethically
sourced coffee

Coca-Cola, U.S. State Dept to use
blockchain to combat forced labor

Cobalt: blockchain tested in
the DRC in an effort to
combat child labor
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With the Grab-Uber merger in the Philippines,
the gig economy euphoria is gone...
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“Increasing concerns around tech monopolies and

the potential erosion of workers’ rights through the gig
economy have raised questions over

who really holds control over the platforms”

[New Economics Foundation (2018) Disrupting Together: The Challenges (and Opportunities) for Platform Co-operatives]



ILO supporting the Future of Work dialogue ,‘{;@,m’

¢ The \
future

of WOrK -
centenary

initiative JJ

FoW is a three-stage global research
-dialogue of the ILO towards 2019.
e Work and society :.iN::S'LS:;;?ERLAND~ |

* Decent jobs for all

it -

* The organization of work & production

* The governance of work
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Ill. Cooperative Future:
challenges and opportunities
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“In today’s changing world of work, there is a
need for alternatives that can reverse the
deterioration of worker rights. Cooperatives
have a unique opportunity to make an impact,
given the growing global requests for new
forms of business and growth models”

[Simel Esim, Manager, Cooperatives Unit, ILO]



Significant co-op presence globally ﬁiﬁ}, m

e 2.94 million co-ops w/ 1.13 billion members
 Generated 279.4 million jobs (9.46% of the world’s
employment):
— 10% in co-ops (co-op employees or worker-members)
— 90% within the scope of co-ops (mainly self-employed
producer-members in agriculture)

* the largest 300 cooperatives across 25 countries had a
turnover of 2.5 trillion USD in 2015



Philippines represents the strong co-op {@;‘m
presence in Asia Pacific s

-

Coopsin the
Phillppines
have
13 million

members

In Malaysia

27% of
the total
population are
members

million

3% of
GDP



Rise of the Social & Solidarity Economy (SSE)  {ioy ()
out of the market/government failure o meme
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Bigger-than-Amazon co-op delivery in Japan ‘{@m’
100milyen  Growth of the food delivery market in Japan e il
25,000

23,98
- - Home delivery meal
22,115 2-2'807 [o— [y— Y

20,118 23752 e - Prepared food delivery
20 | 18797 12248 — - - . .
18,007 el — . Wl - Pizza delivery
— L1 .
— L B = == S B - Milk delivery
15,000 - _ - T —— Jrom—
— e e
[— .
10,000 - Consumer co-op delivery
(52% in FY 2016)
5,000
——r 4 | B B L - E-grocer delivery
o | S S N N
20125 B 20135 5 20145 & 20155 F 20165 & 20174 FE 20185 & 20194 2020 E 2015 #

[Press release on the food delivery market survey by Yano Research Institute, 12 Sep. 2017]
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Growth of the platform e-grocer in India - ‘«@m

years after the co-op success in the White Revolution

Started in 2011,
bigbasket.com grew to
occupy more than half of

the Indian e-commerce SVP, Bessemer,
CL - Helion Ventures
market. With investment Siestors £ 5
. . . \ = . ool o N
from Alibaba, it is seen to . -
become a next unicorn and | & oLl

for lull scale for Express

competing harshly with
Amazon in India. SR R4 Million
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Cooperatives tapping blockchain oy 10D

‘Next, the Internet: Building a Cooperative Digital Space “

“Ark, a new all-in-one

”FairCOin activates the blOCkChain SOlUtion available to

;- / . users, developers and startups, is using the
world’s f Irst co-oper ative innovative smartbridge system to offer

blockchain” flexibility and power like never before. It is the
first blockchain ecosystem to be incorporated
in the European Union, having been

incorporated in France as a
cooperative society. «
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OQeﬂ 2018 _": Emerging cooperative responses

A CO
ATFO OOPERATIVES' to gig economy in Asia (ILO)

‘UI I \B()}\ ATTVE TEC H\()I()(y‘x PHR HECOOPE 1\ \H\l H<)\()\1\
a "6 "7]1]1\ (om |\H|]1 ~

Wi A BETTER GIG
| T——— \

CAR SERVICES IN WEST YORKSHIRE
AND THE POTENTIAL FOR

PLATFORM COOPERATIVES

DISRUPTING TOGETHER ) . .

| Directory: Platform Cooperativism
THE CHALLENGES (AND OPPORTUNITIES) o _
FOR PLATEORM CO-OPERATIVES Platform Cooperativism Consortium

supporting the platform co-op ecosystem



More on ILO’s cooperative future debate i L‘r‘;my

O
Spotlight Interviews with Co-operators
Interview with NeedsMap: Visualizing and
Trebor Scholz - matching social needs
connecting through an online cooperative

cooperatives to the Pplatform in Turkey
future of work,

FoW lIssue Note Series

digitally -
ik 7S Future of Work
ITC(“) ‘II | @ Centenary Initiative
oot Issue Note Series
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Social and COOPERATION IN A CHANGING
Solidarity Economy WORLD OF WORK:

and the Future of Work Towards a cooperative future*
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Are we ready for disruptions
and
for a cooperative future?



