PASSIONATE

VISIONARY

¥ PROVIDER

°0MRPEE[EINATBLE a;gTRAILBLAZER
INITIATOR =4mr— ¥NURTURING
O b=
wn &
Lol
a'd

ICOOP 2018

S (coop
& NATCCO

CNINETWORK



NATCCO Network Profile
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Php182.236BILLION
CONSOLIDATED ASSETS

/ Almost50%of the
Sector based on
the individual
MEMBERS and
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Deposits and Loans

CO
@p FINANCIAI Stabilization Fund

SERVICES  Resiliency Fund/Disaster
(BUSINESS RecovenyFund

Remittances and Payments
NATCCO Education, Training,

Consultancy
PRODUCTS &as{U]=I=Te]=3) :
Sa:Ve=0 <crvices Nformation Technology

Microfinancelnnovation
In COOPS

Advocacies

CONTROL Inspection/Supervision



OUR CONTEXT

Philippines »
() EEEE‘E:'HE&? GALS 2017 103,796,831

1004 Male
9599
9084
8589
AO-84
7579
7078
6560
6084
5558
5054
4549
4044
asag
a0-34
2529
2024
1519
1014

58
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0.0%| 0.0% Female
0.0% | 0.0%
0.0% | 0.0%
015 0.1%
ozl oam
oa% 1 os%

|
|
|
|
10%  B% 6% 4% 2% 0% 2% 4% 6% 8% 0% |

BLUEPRINT FOR
A CO-OPERATIVE

DECADE Federations take leadership

Sharing of resources

. Contractual solidarity

. Governance and discipline

427 Philippine
s Development Plan
& S0l i
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Platform cooperativism explored (&) ).

el O}DG‘O_.” 2918 Emerging cooperative responses

to gig economy in Asia (ILO)

ANTTIR GIG

¢ ‘Directory: Platform Cooperativism
TWE PAL VOIS TAND CRPONTURITIEY)
FOR TIATIORNT SO OPIRATIVIS Platform Cooperativisen Consortium
supportng the platfonm co o scosyviem

i H G
Nascent but vibrant startup scene in PHL @ m
Philippines FinTech Startup Map 2017 in cEinr e
Overview

* Over 200 startups
[PwC (2017) Off to a great start:

W et I ompare ®
& Q The Philippine startup
- oncoh & Croosecn || B ecosystem]
3 e * 60+ FinTech startups
- [Philippines FinTech Startup
= = s Report 2017)
» mosur () Phil§mite T ML el
— : . Assrar * Access to global
Bonko & bitbit .
B s Prai || & POYMEY @“’"“""”‘E = startup investors
|| @ e © )
= ;3 true PITACA™ e
swr ana® T

3y

Blockchain traceability in your smart phone @ '[D_

A frassroces 3pprosch 5 pros

2N y2iZ |
Klaus Schwab

Philippines geared towards Industry 4.0 {iJ} m

DOST gears up for Industry 4.0, launches SETUP 2.0
at S&T Week

INDUSTRY 4.0

WOW INTELUCENT MACHINES
WL TRANSIORM EVERYTHNG
WE KOW

& industry 4.0
the P

Philippine Inclusive Innovation
Industrial Strategy (i’S)

Wiz
*““. FILPINNOVATION AND ParmEs CORTRENCT

CLARNG 69 e R8CAOnS 1O MOSSTEY 4.5 U B g X0

“Global value chains are continuing to shift,
especially from East Asia, but also increasing
reshoring... New technologies are disrupting and
fostering a technology-based model of production,

challenging especially the region’s SMEs.”
[WEF (Sep. 2018) Shaping ASEAN’s Future Readiness]
“Can ASEAN Turn Geostrategic
“Trade war and costs speeding shifts and Technological Disruption

of production to ASEAN and USA” into Opportunity?”
. [Next Big Future, Sep. 21,2018] [Project Syndicate, Sep. 4, 2018]

Reshoring Inmqlive




AGlobal Leadership Forecast 2018
A50% of the 2006 Fortune companies no
longer exist

AMany companies are unable to keep up w
the pace

A2017 Microsoft Asia Digital Transformation Study

A86% of the Philippine business leadESNSIDER
transforminginto a digital business to enable future
growth as a key priority

AONLY 32% have a full digital transformation strategy |
place

AURGENT NEEDgmomdigital leaders for Philippine
businessas togrow and remain relevant in the future



Changing the
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CONSULTANCY: WHAT NICE RATIOS CAN EE

RATIO STANDARD COOP1 COOP 2
Al Delinquency PAR 1 <5% 12% 11.11%

Delinquency PAR 30 <5% 6% 9.49%
P1 Provsion > 12 months 100% 100% 100.00%
P2 1-12 months 35% 54% 45.75%
E9 [nstitutional Capital >10% 9% 8.39%
A2 Non -earning assets <5% 7% 9.18%
L1 [Liquidity -Savings 15% -20% 24% 22.01%

Liquidity  -Asset >10% 11% 11.11%
E1l |Loans 70% - 80% 70% 61.35%
E5 Deposits 55% -65% 47% 46.25%
E7 Share Capital 35% -45% 32% 35.19%
E6 [External Borrowings 0% 0% 0.00%
R7 |Dividends > Inf Rate 11% 6.18%
R9 |Operating expenses 3% -10% 6% 6.34%
R10 ROA > Inf Rate 8% 5.02%




Enterprising the
Members of the
Cooperatives

ENTERPRENEURSHIP



PARTNERSHIPS: PHILIPPINE COMMISS
WOMEN

GREAT WOMEN PROJECT
A MOASigning (Jun 8, 2017) PCW with 4 Priv@iganization




Raffia Fans acemats
Padre Burgos, Q n Prov.

B EE |  HEEHEE

| e
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(native woven | )
Bansalan, Oa el Sur

Bl M fE 1R

Supporting
Wo me n 0 S
Economic
Empowerment
(WEE) In the
Philippines
(300 WMESs from
9 coops)




PARTNERSHIP with JOLLIBEE GROUP
R Ch!'b5!1¢Lhb F2NJC! w
" ENTEPRENEURSHIP PROGRAM

AlLourdes MP@ad 5
deliveries from 3
clusters with 28
farmers: total of 66
tons of white onions

ATaloyNorte MPC
delivered 500 kilos
of bell pepper on
August 9

Jollibee Group Foundation
May 15

Congratulations to the farmers of Lourdes Multi-Purpose Cooperative (LMPC)
from Occidental Mindoro on their successful first delivery of onions to Jollibee
Foods Corporation! They are among the the partners of
#JollibeeGroupFoundation in its #FarmerEntrepreneurshipProgram ;\T;; (Photos
courtesy of Rhen Julian of LMPC)




PARTNERSHIPS:-BBP

Aflatounr Social and Financial Edu

284,054
children
SAVED

saved

EE Uy EN
Ell ' [

151 1,419
COOops schools

7,383 teachers
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NATCCO Diaspora Program
Mobilizing the Overseas Filipino
and the their families to the
cooperatives



Launching of the NATCCO OF We@

http://ofprojects.natcco.coop,
@j

C @ Not secure | ofprojects.natcco.coop
(8 NATCCO e sosvs wentarng e cotry coevs (Y
- d - <
o FAD

NATCCO launched its OF Website th
provides helpful info for future OF
members in finding cops in their

province. There is also a facility
wherein they can apply for
membership online through a
simplified format.




PARTNERSHIP WITH BAYAN ACAD@

Starting with the KNOWLEDGE
RESOURCE CENTER

COOPERATIVE ACADEMY OF NATCC
(CAN))

1STOFFERING: LEADERSHIP AND
MANAGEMENT PROGRAM



MICROFINANCE INNOVATION IN
COOPERATIVES

GROWING THE MICRO COOPERATIVES
BECOME MEDIUM AND LARGE
COOPERATIVES



PARTNERSHIPS: DAR

Individual
Members

Consolidated
Assets of the 50
ARB Coops

Outstanding_oans
Share Capital
Deposit Liabilities

390,687,479

90,396

911,846,187
782,299,939
227,763,050
239,375,722

ook

Growing 50 ARB based CooperativeS  ummmes

NATCCO MICOOP
SERVICE

Management
Consultancy

Capacity Building of
Leaders and
Management/Staff

Loan Fund

Integration of other
NATCCO Services



NATCCO as a Full Financial Services Provi

Deposits

A Liquidity fund (short term)
A Loan Fund (long term)

Loans

A Credit Lines

A Term Loans

A Back to back loan
A Microfinance

Remittances



FINANCIAL PRODUCTS %

B Liquidity Fund
2002
Loan Fund
2006
| Stabilization Func
2008
Resiliency Fund
2014

Equity Fund
2015
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Standardized
Transactional

Software

Business
Intelligence
ITexthast tool )

A
‘ Ekoopbanker
y with CIC
Ekoopbanker )
y Plus. all interface
Ekoopbanker b !
Plus, weh-
Ekoobanker & | 5ans based
Local

Local

2017.

A
A
y r 2016, ggy};?nent
Member
2010. Platform
2007. Member BancNet with

Financial ATM Megalink PFCCO
Servicing Hosted EMV

Electronic

PAYMENT
PLATFORM



PARTNERSHIPS: LBP and D
CONDITIONAL CASH T

Beneficiaries:
700,000 Households

Cash Grants: Php
1.8 Billion

Coop Conduits :  6&
-100

Municipalities :
576

Regions: 4, 5, 6, 7, ¢
NCR, Portion of CAI




Building safe & sound coops
Standardizing systems towards an integrated network

58 offices
8 coops

354 offices, 22@oops



LIGAS NG KOOPERATIBA SA
PAGPAPAUNLAD NG BAYAN

angapo

Morong

EkoopbankePlu

; Concepcion
Capas

Gapan City

Magalang

Cablao
Mabalacat v

Angeles

Rer
Trir

Pora

San lldefonsc

San Rafael

Guagua
Floridablanca
Lubao
Norzagaray
San Jose del
Monte City
Orani Hagonoy

Caloocan Rodrig

Valenzuela
Quezon City

Pilar ¢
Manila

Orion

Makati

Binango

Mariveles

MSUIIT NATIONAL MPC

A
Gingoog

Bayugan City

Prosperi

jtan City

Mindanao Oroquieta City

ndangan lligai
Ozamiz City "

Malaybalay
City

Valencia City

Pagadian

Kapatagan

Quezon
A

Tagum Ci

hay

Parang Panabo « °M

Cotabato City
& Midsayap

Kidapawan
City

Island Garden

Datu Odin City of Samal

Sinsuat

| AH26

Digos City

Korona
City

Malita

Lake Sebu






Compliance in submitting credit data m
througheKoopBankéPIUS s

. | Error Report

Date Generated : [FENERVELRE <]
B Generate | |(©) co
: 1 / ‘ AN -@ == ,ﬁ-
A 1stmover from cooperatives ©@savata
A 60 coops at different stages Of  oxceese: . [Fzzs -]

Implementation.. And more A cenerate | (@) close




w The Text
Blast Facility

Koo Ekoopbanker
Version 3

filei//localhost/User

s/Ibing/Documents/
textblastGA.mp4

v

-

file://localhost/Use

rs/Ibing/Document
s/glikfinalGA.mp4

ile://localhost/Us
ers/lbing/Docume
nts/POS GA

copy.mp4

wlhe POS
ECollect

J

w The Busin
Intelligence
Tool

\_



file://localhost/Users/Ibing/Documents/textblastGA.mp4
file://localhost/Users/Ibing/Documents/POS_GA copy.mp4
file://localhost/Users/Ibing/Documents/qlikfinalGA.mp4

STABILIZATION FUND SYSTEM

ADATABANK OF ALL THE
NATCCO MEMBERS FC
BENCHMARKING

ARISK BASED
EVALUATION FOR
EXISTING MEMBERS

ATABLE ANALYSIS FOR
ALL THE OTHER
MEMBERS OF NATCCO
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Froviders viFC  BSU MPC
oo KAFDECO. BokodSulphutMPC 2017 RUNNING,
Qo% .\' - TaloyNorte MPC 17/19
o 0 aya Sacrec_ereart SC A ADTEMPCO
S Samen KailiarMPC spcc La Trinidad vMPC  [JEFSSI e 297501
. & | October /89
W e - * October /89
St Martin Tours VALDECO
- MoncadaWomens g PAGASA MPC
St VincenFerrer MADESQralLuzon | Our Lady of Fatima _ 2018, 110
MAFDECO San JosBelmonte Pasig Parish BaaoParish MP
SACRED heart Parish GSAC
it- Joseph WMPC lloilo City PSTMP \‘ $ San Juan Parish ~ CatanduaneSUMPC
ryaCoconut Farmers \ Bicol  SIDECO Naga
NewGalerian PM%.M \ y BADEVCO KauyagaSavers
MARBECO Bal " ‘ AbuyogdSFCCO  mambajaccc
Lourdes MPC GuimarasBRMP } \ RECEMPCO KamadaARC
PatnongorMPC =N ~Vil: :;f::n Holy Child g?ff&”gﬁ
LaCasteIIanzh/lFms ’ b R |I:| |RCOOP o0 mogratad
ayas \ ongos PaglaunMPC
Most Holy Rosary SRT Palawan &) & NorthernBontocMPC MSU IIT NMPx
DCCO SRT Puert@rincesa ﬁndanag ALAS . MBB_Fl
LAMAC MPC SMFarm (A vil: cv:::“’ 1 SOEMCO éa onica
yas _ ataDaku
BUFARMPUCO /, Ali aOMﬁ-gr"CC
CANDIJAY Teachers wgmrcO b I
KASILAK MPC BaelapvpC| Mindanao » : SAMULCO
BOHOMPC KabasalaPMPC XI g . Southeastern  LISCOFARMCO
ConsolacioMPC ZAMSURGEA *siacatatinganao indanao DagohoyPC
COWASCO DalawinorFarmers MPC  * PanabdvPC
KisandaMPC KING Coop
BacbacamMPC TaauntToob



A day in the life of a membefC-3

% AGIVE, SEND TRANSFER MONEY

BILL

$

ALOAD THE PHONE ph"Hea,th
APay for airline bookings
ATransfer to other emoneys

ARECEIVEONEY ;
APAY BILLS ?_Aglﬁg-co
A Pay the power bill ) @ -
A Pay the water bill Maynilad ci‘gna|

I WATER

A Pay the cable bill
A Pay the telecoms bill for the postpaid phones
A Pay loans to coop and others

A Pay government billPhilHealth SSS, PABIG,
GSIS, TAXES)

n Health

Va

SOCIAL SECURITY SYSTEM



Making the coop as a ple
where the transactions ¢
the members can be dor



Delivery Channels

. ’ g R
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Teller Mobile
Services Banking

With intra/inter -branch and intercoop facility

With ECPayntegration

With Bancnetintegration

Mobile Loans, Merchant Pay, Agency Banking, Remittances



Delivery Channels

(Google Playstore: Kaya Mobhile






