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Php 182.236 BILLION
CONSOLIDATED ASSETS

NATCCO Network Profile

/ Almost 50% of the
Sector based on

V7 the individual
" 6p MEMBERS and
/4 ASSETS



@ Deposits and Loans
FINANCIAL Stabilization Fund

SERVICES Resiliency Fund/Disaster
(BUSINESS) Recovery Fund
Remittances and Payments
NATCCO Education, Training,

Consultancy
PRODUCTS & SUPPORT

SERVICES SERVICES Information Technology

Microfinance Innovation
in COOPS

Advocacies

CONTROL Inspection/Supervision



OUR CONTEXT
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BLUEPRINT FOR
A CO-OPERATIVE

DECADE Federations take leadership

Sharing of resources

. Contractual solidarity

. Governance and discipline

427 Philippine
s Development Plan
& S0l i




“Ready or not, a new world is upon us”

Klaus Schwab

Platform cooperativism explored (&) ).

e OPEO2018

Emerging cooperative responses
to gig economy in Asia (ILO)

L

ANTTIR GIG

‘Directory: Platform Cooperativism
TWE CMAL YIS LAND R PONTURITIEN 7
FORPIATIONT SO OPIRATIVIS Platform Cooperativisrn Consortium

supportng the platfonm co op scosyviem

. . .

Nascent but vibrant startup scene in PHL i} m

Philippines FinTech Startup Map 2017 — e
Overview

* Over 200 startups
[PwC (2017) Off to a great start:

W Reot - @
> - o > The Philippine startup
onch® [ Croosecn || B ecosystem]
‘Monev .
X u . 60+ FinTech startups

Y% aosun Phitggnit ® ML cPAY
e || Vo2 B Ey T

Bonko & bitbit

[Philippines FinTech Startup
Report 2017)

Access to global

————— L @ awwmme i startup investors
TAZUMO e eadiis < ﬂ peso
- true PITACA™
swr oi® | Vo—

3y

Blockchain traceability in your smart phone

L
A

Philippines geared towards Industry 4.0 {iJ} m

DOST gears up for Industry 4.0, launches SETUP 2.0
at S&T Week

INDUSTRY 4.0
TLUCENT MACHINES

Philippine Inclusive Innovation
Industrial Strategy (i’S)

!"”ﬁ&

*-. FILIPINNOVATION AND

“Global value chains are continuing to shift,
especially from East Asia, but also increasing
reshoring... New technologies are disrupting and
fostering a technology-based model of production,

challenging especially the region’s SMEs.”
[WEF (Sep. 2018) Shaping ASEAN’s Future Readiness]
“Can ASEAN Turn Geostrategic
“Trade war and costs speeding shifts and Technological Disruption

of production to ASEAN and USA” into Opportunity?”
. [Next Big Future, Sep. 21, 2018] [Project Syndicate, Sep. 4, 2018]

®m

Reshoring Imjlqlive




* Global Leadership Forecast 2018 ook

. A
*50% of the 2006 Fortune companies no

longer exist

* Many companies are unable to keep up with
the pace

* 2017 Microsoft Asia Digital Transformation Study

* 86% of the Philippine business leaders CONSIDER
transforming into a digital business to enable future
growth as a key priority

* ONLY 32% have a full digital transformation strategy in
place

* URGENT NEED to groom digital leaders for Philippine
businesses to grow and remain relevant in the future
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RATIO STANDARD COOP1 COOP 2
A1 Delinquency PAR 1 <5% 12% 11.11%

Delinquency PAR 30 <5% 6% 9.49%
P1 Provsion > 12 months 100% 100% 100.00%
P2 1-12 months 35% 54% 45.75%
E9 [Institutional Capital >10% 9% 8.39%
A2 Non-earning assets <5% 7% 9.18%
L1 Liquidity -Savings 15%-20% 24% 22.01%

Liquidity -Asset >10% 11% 11.11%
E1 Loans 70% - 80% 70% 61.35%
E5 Deposits 55%-65% 47 % 46.25%
E7 Share Capital 35%-45% 32% 35.19%
E6 External Borrowings 0% 0% 0.00%
R7 Dividends > Inf Rate 11% 6.18%
R9 Operating expenses 3%-10% 6% 6.34%

CONSULTANCY: WHAT NICE RATIOS CAN BE

R10 ROA > Inf Rate 8% 5.02%




Enterprising the
Members of the
Cooperatives

ENTERPRENEURSHIP



PARTNERSHIPS: PHILIPPINE COMMISSION ON
WOMEN

GREAT WOMEN PROIJECT




b ¢ ) Supporting
St of it o e Women’s
' Economic
Empowerment
(WEE) In the
Philippines
(300 WMESs from
O coops)
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Jollibee Group Foundation
May 15

Congratulations to the farmers of Lourdes Multi-Purpose Cooperative (LMPC)
from Occidental Mindoro on their successful first delivery of onions to Jollibee
Foods Corporation! They are among the the partners of
#JollibeeGroupFoundation in its #FarmerEntrepreneurshipProgram 4 ! 1 (Photos
courtesy of Rhen Julian of LMPC)

\; ENTEPRENEURSHIP PROGRAM

PARTNERSHIP with JOLLIBEE GROUP
FOUNDATION for FARMERS’ oo

* Lourdes MPC had 5
deliveries from 3
clusters with 28
farmers; total of 66
tons of white onions

* Taloy Norte MPC
delivered 500 kilos
of bell pepper on
August 9



PARTNERSHIPS: DEP-ED

oo

Aflatoun- Social and Financial EducatiQQu

284,054 PHP168 M
children saved
SAVED

TR LU
il il ]
7]

151 1,419
coops schools

7,383 teachers
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Young cooperative enterpreneurs!
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NATCCO Diaspora Program
Mobilizing the Overseas Filipino
and the their families to the
cooperatives



Launching of the NATCCO OF Website

http:/ /ofprojects.natcco.coop,
)

C | @ Not secure | ofprojects.natcco.coop
(8 NATCCO e st wamberi o coy conac (T
1 v s
o FAD

NATCCO launched its OF Website that
provides helpful info for future OF
members in finding co-ops in their

province. There is also a facility
wherein they can apply for
membership online through a
simplified format.




PARTNERSHIP WITH BAYAN ACADEMY

Starting with the KNOWLEDGE
RESOURCE CENTER

COOPERATIVE ACADEMY OF NATCCO
(CAN!)

1> OFFERING: LEADERSHIP AND
MANAGEMENT PROGRAM



MICROFINANCE INNOVATION IN
COOPERATIVES

GROWING THE MICRO COOPERATIVES TO
BECOME MEDIUM AND LARGE
COOPERATIVES



PARTNERSHIPS: DAR

Individual
Members

Consolidated
Assets of the 50
ARB Coops

Outstanding Loans
Share Capital
Deposit Liabilities

90,396

911,846,187
782,299,939
227,763,050
239,375,722

Growing 50 ARB based Cooperatives p———a

NATCCO Loan
Portfolio

NATCCO MICOOP
SERVICE

Management
Consultancy

Capacity Building of
Leaders and
Management/Staff

Loan Fund

Integration of other
NATCCO Services



NATCCO as a Full Financial Services Provider @
A

Deposits
* Liquidity fund (short term)

* Loan Fund (long term)

Loans

* Credit Lines
* Term Loans

 Back to back loan
 Microfinance

Remittances



FINANCIAL PRODUCTS

B Liquidity Fund
2002
Loan Fund
2006
B Stabilization Fund
2008
B Resiliency Fund
2014
Equity Fund
2015
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Standardized y
Transactional y :st:slulpess
Textblast tr:):l 'gence
SOftwa re ‘ Ekoopbanker
4= with CIC
oopbanker .
y Plus. all interface
Ekoopbanker ’
Plus, web-
Ekoobanker Loans based
Local

Local

‘ 2017
- 2016. Kaya

-~ I I Member Payment

Electronic 2010. Platform
2007. Member BancNet with

Financial ATM Megalink PFCCO

Servicing Hosted EMV

PAYMENT
PLATFORM



PARTNERSHIPS: LBP and DSWD oo
CONDITIONAL CASH TRANSFE R

Beneficiaries:
| 700,000 Households

. 3. - Cash Grants: Php
:xk v‘:( ‘_“' ! I
s e s 1.8 Billion

" Coop Conduits : 65
- 100

X Municipalities :
| 576

: Regions: 4,5,6, 7, 8,
| NCR, Portion of CAR




Building safe & sound coops
Standardizing systems towards an integrated network

58 offices
8 coops

354 offices, 220 coops



Ekoopbanker Plus

LIGAS NG KOOPERATIBA SA
PAGPAPAUNLAD NG BAYAN

. Concepcion
Capas P
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Compliance in submitting credit data made
through eKoopBanker/Plus  s—

Error Report
r) Date Generated : |m v |
,:/i ' ‘Q‘ Generate @Clnse
P / 4 i . Tl | —
S T B = ® =
e 1t mover from cooperatives ~ ©savae
* 60 coops at different stages of ~ oseGencmed: [EHEERE ]

implementation.. And more B Generate | (@) close
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e Ekoopbanker e The Text
Version 3 Blast Facility
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file://localhost/Users/Ibing/Documents/textblastGA.mp4
file://localhost/Users/Ibing/Documents/POS_GA copy.mp4
file://localhost/Users/Ibing/Documents/qlikfinalGA.mp4

STABILIZATION FUND SYS

* DATABANK OF ALL THE
NATCCO MEMBERS FOR
BENCHMARKING

* RISK BASED
EVALUATION FOR
EXISTING MEMBERS

* TABLE ANALYSIS FOR
ALL THE OTHER
MEMBERS OF NATCCO

EM
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St Vincent Ferrer
MAFDECO
St. Joseph WMPC

Providers MPC
KAFDECO‘ .

Sacred Heart SC v
Kailian MPC

I: llocos |

\

&

SDCC

tsu MPC

Bokod Sulphur MPC
aloy Norte MPC

ADTEMPCO

La Trinidad VMPC

2017 RUNNING,
17/19

September 78/81
October /89

St Martin Tours VALDECO
Moncada Womens PAG-ASA MPC
i . 2018, 110
MADmmlLum Our Lady of Fatima ’
San Jose Delmonte Pasig Parish Baao Parish MPC
\ ;, SACREDheartParish ~ GSAC
: Catanduanes SUMPC

lloilo City PSTMPC

‘ San Juan Parish

Arya Coconut Farmers Pandan MPC . \ Bicol  SIDECO Naga
New Galerian mme«m - - BADEVCO Kauyagan Savers
MARBECO Ba _ ‘ Abuyog SFCCO Mambajao CC
Lourdes MPC Guimaras BRMP \ RECEMPCO Kamada ARC
Patnongon MPC ') \!”.‘ astern Holy Child SUGEMCO
La Castellana MpG,, o 2 ARcoOP IFAMCO
. tern Y ] Oro Integrated
Most Holy Rosary SRT Palawan M ,V‘“Y“ \3) ‘\North :l O: gO:A PC I\ZESTIL;'TJMEKC:
4 ernBontoc
DCCO SRT Puerto Pfincesa - Mindanao BBFI
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CANDUAY Teachers — wytt 0 i Southwester 1L MARAGUSAN G MPC
KASILAK MPC Bahay MpcC | Mdeneo SAMULCO
BOHOL MPC Kabasalan PMPC :‘ eastern LISCOFARMCO
Consolacion MPC ZAMSURGEA bsr o alncdcamo indanao Dagohoy MPC
COWASCO Dalawinon Farmers MPC ~ * Panabo MPC
Kisandal MPC KING Coop

Bacbacan MPC

Tacum Coop



A day in the life of a member

% * GIVE, SEND TRANSFER MONEY

* RECEIVE MONEY f
* PAY BILLS DAVAOVISAYAN ELECTRIC COMPANY
LPAY § LIGHT .
n * Pay the power bill % 7 & -
* Pay the water bill Maynilad | Cfgnal

I WATER

e Pay the cable bill
* Pay the telecoms bill for the postpaid phones
* Pay loans to coop and others

* Pay government bills (PhilHealth, SSS, PAG-IBIG,
GSIS, TAXES)

* LOAD THE PHONE PhllHeaIth

n Health

* Pay for airline bookings ”
* Transfer to other e-moneys

SOCIAL SECURITY SYSTEM



Making the coop as a place
where the transactions of
the members can be done



Delivery Channels
WY LG - BN

Teller Mobile
Services Banking

With intra/inter-branch and inter-coop facility

With ECPay integration

With Bancnet integration

Mobile Loans, Merchant Pay, Agency Banking, Remittances




Delivery Channels

(Google Playstore: Kaya Mobhile






Fb: Kaya Payment PIatform-VIDE@

......... wamo
Huwag ibigay o na ito sa Xayal
ipaalam ang Cellphone > .
iyong password loading? . W :
sakahit kapipa &3 MH |
= all
KAYA SECURITY ADVISORY KAYA Overview Services 444 views - July 4 KAYA Service Overview
28 views * July 4 79 views * July 4 151 views * June 2

Yohay!
Natanggap ko
ang pera sa
pinakamalapit
na Coop

Magbayad ng Bills kahit walang
KAYA App? Kayang KAYA!

d Transfer? Kayang KAYA!

- - " A O ~ -
4V VIESWS (&) S ViAW«
1445 VIEWS * JUne £ 143 VIEWS * June £

KAYA Security Reminders Mobile Reload? Kayang KAYA! Fun

216 views - June 2



All Videos

How to Activate your KAYA
Account

27 views - August 14

KAYA PAY BILLS

Video Insights

T Huwag ibigay o
‘ ipaalam ang
iyong password

KAYA SECURITY REMINDER
40 views - July 19

32 views * July 23

Yohay!
Natanggap ko
aNg pera s
pinakamalapit
na Coop

KAYA FUND TRANSFER KAYA OVER THE COUNTER

sa kahit kaw

Video Library

+ Add Video

KAYA MOBILE RELOAD
9 views - July 19

KAYA OVERVIEW OF SERVICES
15 views * July 19

* file://localhost/Users/|

bing/Documents/KAYA

16 views * July 19 9 views - July 19 SERVICES
36 views - July 19
e 00 < m & web.facebook.com ¢ Ol il @
e m 2 - fl Kaya Paymen‘ e Q
YouTube S . i <
e Page Inbox @ Notifications Insights Publishing Tools Manage Ads Settings Help
Enjoy the videos and music you love, & R o o e

ipload original content, and share it... I '

Kaya Payment
Platform

@kayamobilepayment

Home

Services ik Liked v X\ Following v  # Share = -«

Shop
Offers

Photos

Feature One of Your Videos
You can display a video at the top of your Page's videos section.

video.mp4

na ito sa Xaya!l

Send Message #'
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* #mmcc2018

* Download the app
from Google

.\l Playstore:
aya * Kaya Mobile
PLATFORM

e * Facebook:
.5,7 X i S * Kaya Payment

s far= Platform



“Ready or not, a new world is upon us”

Klaus Schwab

Platform cooperativism explored (&) ).

e OPEO2018

Emerging cooperative responses
to gig economy in Asia (ILO)

L

ANTTIR GIG

‘Directory: Platform Cooperativism
TWE CMAL YIS LAND R PONTURITIEN 7
FORPIATIONT SO OPIRATIVIS Platform Cooperativisrn Consortium

supportng the platfonm co op scosyviem

. . .

Nascent but vibrant startup scene in PHL i} m

Philippines FinTech Startup Map 2017 — e
Overview

* Over 200 startups
[PwC (2017) Off to a great start:

W Reot - @
> - o > The Philippine startup
onch® [ Croosecn || B ecosystem]
‘Monev .
X u . 60+ FinTech startups

Y% aosun Phitggnit ® ML cPAY
e || Vo2 B Ey T

Bonko & bitbit

[Philippines FinTech Startup
Report 2017)

Access to global

————— L @ awwmme i startup investors
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- true PITACA™
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Blockchain traceability in your smart phone

L
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Philippines geared towards Industry 4.0 {iJ} m

DOST gears up for Industry 4.0, launches SETUP 2.0
at S&T Week

INDUSTRY 4.0
TLUCENT MACHINES

Philippine Inclusive Innovation
Industrial Strategy (i’S)

!"”ﬁ&

*-. FILIPINNOVATION AND

“Global value chains are continuing to shift,
especially from East Asia, but also increasing
reshoring... New technologies are disrupting and
fostering a technology-based model of production,

challenging especially the region’s SMEs.”
[WEF (Sep. 2018) Shaping ASEAN’s Future Readiness]
“Can ASEAN Turn Geostrategic
“Trade war and costs speeding shifts and Technological Disruption

of production to ASEAN and USA” into Opportunity?”
. [Next Big Future, Sep. 21, 2018] [Project Syndicate, Sep. 4, 2018]
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Reshoring Imjlqlive




* Global Leadership Forecast 2018 ook

. A
*50% of the 2006 Fortune companies no

longer exist

* Many companies are unable to keep up with
the pace

* 2017 Microsoft Asia Digital Transformation Study

* 86% of the Philippine business leaders CONSIDER
transforming into a digital business to enable future
growth as a key priority

* ONLY 32% have a full digital transformation strategy in
place

* URGENT NEED to groom digital leaders for Philippine
businesses to grow and remain relevant in the future



PHILIPPINE COOPERATIVES 4.0

* Maximizing the value
of the network of
cooperatives

*>10,000
cooperatives

e >10M individual
members

e >383 Billion Pesos
total assets

* COOP was a disruptor
then, let us continue to
be DISRUPTORS




