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Cooperatives and Livelihood 
Development Department

City Government of Calamba



CLDD’s PRIMARY GOAL

SUSTAINABLE COOP 

DEVELOPMENT

IS

FIVE FUNDAMENTALS

THRU



The AEIOU of CLDD

Aiding
Educating
Investing
Organizing
Uniting



Aiding

• Legislative Aid

o The Local Government of Calamba

City values sustainability of 

cooperative programs by legislative 

enactments



Aiding

• Legislative Aid

o Enactment of Ordinance on Street 

Food Vending

o City Livelihood Development Fund

• Php 3.75 M to 4 coops

• Php 24.992 M to 943 
individuals



Aiding

• Marketing, Promotion and 

Development of Cooperative 

Products 

o Provision of Funds for Trade Fair 

Participation of Coops

o Conduct of Exhibit

o Linkage with Government Institutions 

and Academe for Product Development 

and Marketing



Aiding

• Reportorial Subsidy

o Ranging from Ph 8,000-10,000 per 

coop

o 20-25 coops per year

o As payment for Professional Fee for 

External Auditor, Permits and other 

Documents 



Aiding

• Mentoring, Consultancy and Legal Aid

o A total of 25 activities were 

conducted by CLDD personnel to 

primary cooperatives in the city



Educating
• Provision of Mandatory 

Training/Seminars

o Budget of  Php 1.725 M for 2014 only 

(approximately Php 8 M budgeted from 

2010 to 2014)

o Seminars conducted totaled to 55 from 2010 

to 2014 with beneficiary of 169 local coops

o Some seminars were conducted in 

partnership with ICOPED – UPLB

o Inclusive of Moral Recovery and Health and 

Wellness Program



Educating

• Promotion and Development of 

Cooperative Movement

o CDA MCs were promoted during 

the conduct of mandatory trainings, 

while orientation on coop formation 

and operations are given to 

interested groups

o 13 groups were subjected to the said 

orientation for 2014 



Educating

• Publication

o Partnership with the 

Calamba City Cooperative 

Council in the production 

of Kalambanga

KOOPBalita



Educating

• Livelihood Trainings under GAD 

Programs (Tulong Sa Babaeng

Calambeno Program)

o Budget of Php 7.82 M

• Women Empowerment through 
GAD Awareness Seminars

• Livelihood Seminars
– Crochet
–Water Hyacinth Products
–Beads
–Other Cottage Industries
–Agricultural Trainings



Educating

• Training of BJMP Inmates (Social 

Responsibility)

o Training on beaded products

o Provision of materials and high-

speed sewing machine



Investing

• The first and biggest investment of the 
City of Calamba in the cooperative 
movement was the creation of the 
Cooperatives and Livelihood 
Development Department on August 27, 
2001.  The office has 13 plantilla
positions.

• Another huge investment of the city was 
the creation of a trust fund, formally 
known as the City Livelihood 
Development Fund, which is the vehicle 
for the provision of credit facilities to 
local entreps and coops.  It has an initial 
fund of Php 20M which has now 
increased  to Php 30M.



Investing

• Distribution of Pedicabs and Food 

Carts (2T ng Calamba Program) –

Php 8.8 M

o Pedicabs – 298 units

» Beneficiaries – 4 
coops, 

298 individuals

o Food Carts – 33 units

» Beneficiaries – 3 coops, 

30 individuals



Investing

• Livelihood Demonstrations and 

Grants – Php 509,802.80 (2014)

o Water Hyacinth Products, Soap 

Making, Charcoal Briquetting, 

Chocolate Candies, Beaded 

Products, Crocheted Products, Meat 

Processing, Candle Making, Baking 

and Garments Industry – 12 

cooperatives 



Investing

• Provision of Working 

Area/Implements for Coops – Php

5.2M

o Working Area for Calamba Sewers 

Producers Cooperative and 

Collapsible Tent for Bangka and 

Accessories Producers Cooperative 



Investing

• GAD Program

o Dispersal – Php 5.99 M

• Livestock (Tulong Sa Babaeng
Calambeño)

– Broiler (with Feeds and 
Housing)

– Carabaos

– Goats

• Agricultural (Tanim at Alagang
Calamba)

– Vegetable Seeds

– Corn



Investing

• Construction of Two Training Centers

o Kay-Anlog Livelihood Training Center in 

Southville 6 Relocation Site (Php 5M)

o Mercado de Calamba Training Center in 

Bldg 2, Old Public Market (Php 8 M)

o With complete audio and video facilities, 

equipment for livelihood trainings and 

demos



Organizing

• Conduct of Pre-Membership Seminars

o 160 groups benefitted from PMES 

conducted from 2010 to 2014

o Php 204,800.00 was spent in the 

conduct of free PMES for the year 

2014 only

o 41 Coops were organized and 

registered as assisted by CLDD from 

2010 to present



Organizing

• Rehabilitation of Distressed Coops

o Calamba Upland Farmers MPC was 

rehabilitated with assistance from 

CLDD last 2013

o Assistance in filing necessary 

documents and re-organization of 

officers

o Assistance in obtaining grants (e.g. 1 

unit hammer mill, Php 500,000 grant 

for purchase of transformer, etc.)



Uniting

• Fellowship thru the Cooperative 

Month Celebration

o Since 2011 to present

o Activities usually consist of Sports 

Fest, Singing Contest, Motorcade 

and Trade Fair

o Average of 25 cooperative 

participants per year



Uniting

• Partnership with Calamba City 

Cooperative Development Council

o Budget allotment for activities of 

CCCDC totaled to Php 1.6 M for 2014

o Assisted in the organization of 

Calambanga Federation of 

Cooperatives

o Assisted in the conduct of activities 

such as Koopihan and Tree Planting



TO GOD BE THE GLORY!


